Faversham Society Annual Report 2022

THE FAVERSHAM SOCIETY

FOUNDED 1962

FLEUR DE LIS HERITAGE CENTRE

ESTABLISHED 1977

ANNUAL REPORT TO MEMBERS
NUMBER 60
2022

‘CHERISH THE PAST, ADORN THE PRESENT, CREATE THE FUTURE’

The Faversham Society (company limited by guarantee) 10-13 Preston Street,
Faversham ME13 8NS Charity No 1135262, Company No 7112241



Faversham Society Annual Report 2022

President
Richard Oldfield

Board of Trustees
Leigh Allison (from March 2023)
Katie Begg
Jonathan Carey
Jackie Davidson
Harold Goodwin (Chair)
Matthew Hatchwell
Andrew Holden
Brian Kelsey (Treasurer)
Laurie McMahon
David Melville (Vice-Chair)
Anne Salmon
Jane Secker
Tim Stonor
Jan West
Heather Wootton
Christopher Wright (Retired March 2023)

Solicitors
Gardner Croft, 2 Castle Street, Canterbury
Independent Examiners

McCabe Ford Williams, Charlton House, Dour Street, Dover, Kent CT16 1BL



Faversham Society Annual Report 2022

Foreword and Introduction by the President

Some annual reports are mere formalities. This one is not. Apart from the necessary
governance and financial information, it is packed with news of all that the Society is up to.
The array of activities continues to be formidable, thanks to the efforts and energy of the
many volunteers who keep the show on the road — serving on committees, working in the
Visitor Information Centre, museum, bookshop and Chart Gunpowder Mills, researching and
writing, and staging the Society’s various events. The Society is remarkable not just in being
wholly peopled by volunteers but for its prodigious output. All of us who live in or near
Faversham, whether members (and if not, why not?) or observers, have reason to be very
grateful to every one of these volunteers. On behalf of all members | thank the trustees for
this report which gives a strong impression of a vibrant Society in a vibrant town and a clear
account of the many developments that have taken place in the last year.

Richard Oldfield President
Faversham Society Annual Report 2022
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Chair's Review 2022

Post-Covid we have begun to rebuild our membership, reaching 800 by the end of 2022.
We have recruited new volunteers and introduced volunteer coffee mornings. The town’s
Mayor formally opened the new Faversham Society Visitor Information Centre and shop on
Saturday, the 26th February. The new VIC creates an opportunity to promote our town’s
history and celebrate our heritage. In March, we organised an exhibition on behalf of
Faversham Museums Together to showcase Faversham'’s heritage. We use the word
museum loosely to include anywhere with heritage that can be visited or viewed

Our secondhand bookshop in Gatefield Lane closed on the 13" August and re-opened on
20" August in the former VIC space in the Fleur. We extensively refitted and refurbished the
shop. Many architectural features were revealed and conserved. There were initial teething
difficulties but by the end of the year most of these were resolved and our volunteers were
mostly happy with their new premises.

Moving our visitor information centre and shop to 12 Market Place has substantially
increased the prominence of the Faversham Society in the town and increased footfall. We
benefit from being at the entrance to the Faversham Charters exhibition, and our volunteers
are working harmoniously with those stewarding the exhibition. The new location for the
bookshop on Preston Street has also increased footfall.

Work continued on succession planning with extensive discussions about how to restructure
the Board so that the role of chair would become less demanding - essential to recruiting a
new chair in due course.

After the formal AGM business, we had two speakers: Dr David Rundle, a Renaissance
historian and a palaeographer, who talked about how the historians at the University of Kent
see the opportunities to undertake research in Faversham. Angela Websdale, a Faversham
resident, spoke about her PhD research on the Thomas Becket Chapel in St Mary of Charity
Church. Our relationships with the University of Kent and Canterbury Christ Church
University are developing and Professor Catherine Richardson of the University of Kent gave
a well-attended talk on Arden of Faversham in the Guildhall on Shakespeare's birthday.

We celebrated our 60" anniversary with a tea party for our volunteers hosted in May at
Doddington Place by our president, Richard Oldfield. In the autumn, we had two exhibitions
to mark our 60" . The collection of 60 Secret Treasures in the Fleur was a great success.
The Society’s exhibition chronicling our activities over six decades held first in the Alexander
Centre and then in the exhibition space beside the Visitor Information Centre was
appreciated by the many who saw it.

The museum has been mounting special exhibitions and with no entry fee now being
charged, and visitor numbers have improved. Lord Harris’s gold railway ticket, part of the
Society’s collection, was taken to the BBC Antiques Road Show at Belmont House in
August. The reorganisation, with some refitting of the museum or Fleur de Lis Heritage
Centre, is underway and our volunteers have been organising special openings and
exhibitions.

The Faversham Society Archaeological Research Group has continued its extensive
explorations around Ospringe, this year digging in Queen Court Farm.

Open Gardens was a spectacular success, with more than 1,400 paying visitors who came
to enjoy the 30 gardens that were open. Thanks go to all those who opened their gardens
and organised and staffed the event. Only through the efforts of our volunteers can events
like this be organised. There remain issues about insurance which need to be resolved.
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Since Arthur Percival died in 2014, a small group of volunteers has been working on his
Fleur de Lis archive. Arthur, one of the founders and director of the Faversham Society, had
an extensive archive, comprising photographs, slides, glass plate negatives,
correspondence, local history inquiries and written articles. Most of the archive relates to
Faversham, but there are also records relating to other geographical areas and his many
areas of interest. Their initial work concentrated on digitising Arthur’s glass plate negative
collection from the 1890s. The volunteers have also digitised his black and white photograph
collection and started on his more modern colour photographs which date from the 1970s to
2014. There are a vast number of photographs to be processed. They have digitised more
than 3,500 images and more than 600 newspaper articles from his “Faversham Matters”
series published in the Faversham News between 2004 and 2014.

The Society is placing more emphasis on its archive work. Our volunteers have more than
20,000 slides to digitise and catalogue and Arthur’s written archive in over 200 lever arch
folders and assorted boxes of papers. Many relate to local history and the late Margaret
Harding made a great start cataloguing their contents to make them searchable on a
computer. Arthur Percival’s archive is placed online as it is digitised at
www.arthurpercivalarchive.co.uk.

The newly formed society publications team has begun publishing high-quality pamphlets
and books, as the earlier cyclostyled and photocopied A4 Faversham Papers no longer sell.
Faversham in 60 Objects, published to mark our 60" was a great success, as is Faversham:
A Brief History. The new publications are also for sale on our new online store on the
website.

The Faversham Society hosted its first Wikipedia “editathon” in October. Only 1 in 8 of our
members is under 60. We know that we must embrace the internet and virtual reality to
reach a younger audience and the next generation.

The Faversham Society remains committed to ensuring public engagement in consultations
about the development of our town and will organise public meetings for any developer when
asked. Through our newsletter, we will continue informing members of opportunities to
attend consultations or express opinions by other means. The Society has made
representations to consultations on the Water Resources South East (WRSE) and the

Lower Thames crossing and major housing developments. For the first time, the Society has
retained a planning barrister to strengthen our submission on Abbeyfields. By September
2022 there were 40 or so posts on Cleve Hill on our policy blog. We remain very concerned
and active on the danger posed by Lithium-ion batteries.

2023 will see our work on planning continue, the Neighbourhood Plan will go to referendum
and Swale is likely to start working again on the Local Plan. Planning applications will
continue to come thick and fast

The Society maintains a register of Board members’ interests, which is available upon
request. The Society has organised a members’ meeting to inform its response to the Reg
14 consultation on the Neighbourhood Plan. At the end of 2022 we heard that our efforts to
secure a Conservation Area Appraisal had been successful.

The final stage of the “rehousing” of the Society’s activities is underway as we focus on the
Heritage Centre or museum. The Boston Room is to be relocated to the former gallery so
that there is direct street access, the walls will still be available for paintings and
photographs.

The Society’s Museum and Heritage Centre is now one amongst a number in the town.
There is now the Kent Police Museum and the Charters. The Town Council is expected
shortly to have responsibility again for the Town Warehouse and a maritime heritage
exhibition will likely be housed there and very likely too, a natural history centre. The Society
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is therefore organising a review of the existing collections in the Fleur to identify gaps and
opportunities and ensure adequate space for temporary exhibitions.

The Society is also reviewing its library and archives of letters, reports, notes, memos,
photographs, and other primary sources. We have a very large collection which we expect to
grow with bequests. The Society will need in 2023, to formally review the relationship
between the museum and the archives and the housing of the collections.

Legacies are significant to the Faversham Society, not least as evidence of people’s value of
our work. Alan Swan recently left us his remarkable collection of Osborne Plaques along
with a gift for insurance and any costs of display and storage. Jessie Wilbourn a former
volunteer, remembered us in her will, and we received a donation from the Sir John Swire
Charitable Trust. Mr and Mrs Pyatt were members from their arrival in Faversham in the
1970s. Mrs Pyatt’s very substantial bequest will be ringfenced for a major project and
acknowledged. The Society has also received a residual amount from Hilary Whelan's
estate.

Writing this review of the year always reminds me of the range and volume of work so
willingly undertaken by close to 200 volunteers who give so generously of their time and
energy. The volunteers and our members are the heart and backbone of the Faversham
Society, all of them, all of you. As | write this review, | am endlessly tempted to name
individuals and thank them, as | describe our individual achievements. | follow the wise
counsel of my colleague and refrain from doing so — because all of our volunteers and
members make a huge contribution to our work and | thank you all for it.

Harold Goodwin, Chair
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About the Faversham Society

Formed in 1962, the Society is a Registered Charitable Company Limited by Guarantee
working to preserve the heritage and fabric of the historic town of Faversham and its
surrounding parishes. Created in response to modernisation and the loss of historic
buildings in Faversham, the Society aims to ensure that Faversham’s individual sense of
place and outstanding heritage features are not lost.

The Faversham Society is managed by the Board of Trustees through our Executive
Committee and sub-committees.

The Society is also represented on the following bodies:

e Kent History Federation
e Visit Faversham (formerly FATA)
e Historic Swale

The Society’s functions and activities are managed and staffed entirely by volunteers without
whom none of the Society’s activities and achievements would be possible: the Society has
no paid staff. Roles range from volunteering professional skills and expertise, to working in
the Visitor Information Centre, staffing the Museum, acting as a Town Heritage Walk Guide
or attending committee meetings, to name but a few. All volunteers share an interest in
promoting and preserving Faversham’s historic and cultural heritage and the Society is
indebted to them all.

With more volunteers, however, more could be done. The time commitment need not be
onerous and existing and new members who have time to volunteer, even for just a few
hours each week, would be particularly welcome in the following areas of activity:

Working in the Visitor Information Centre or Museum

Working in the Fleur Charity Bookshop

Being a Guide for the Town Heritage Walks

Participating in the Faversham Society Archaeological Research Group - working on
digs, including administrative work

Writing contributions for the Newsletter

Assisting with our events, social media and marketing

Assisting at the Chart Gunpowder Mills

Cataloguing and reviewing (i.e. curating) the museum collections and libraries

If you would like to get involved and have time, expertise or both to offer, do get in touch —
contact telephone 01795 534542 or drop into the Visitor Information Centre at 12 Market
Place and leave a message, or email volunteer@favershamsociety.org
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Committee Work in 2022

The Environment, Publications, Education, Events and Print, and Museum Commitees were
active in 2022. During this year, due to unforeseen circumstances, the Environment
Committee and Board of Trustees assumed the responsibilities of the Planning Committee.
All Committees report to the Board of Trustees, and any recommendations to be made to
external bodies are required to be ratified by the Board.

Environment and Planning Committee

The Environment Committee meets when necessary on Zoom to make attendance easier
and to facilitate the sharing of documents, plans and drawings. During the year we
considered a very wide range of environment and planning issues: flooding, air quality, water
supply, the Lower Thames Crossing, the Local and Neighbourhood Plans, Housing,
particularly Lady Dane and Abbeyfields, for the latter for the first time the Board appointed a
planning barrister to make submissions on our behalf. We exchanged letters with our MP
and the Secretary of State to try to clarify what changes were planned in the NPPF but
without success.

The Environment and Planning Committee provides an advisory function to the Board. All
the statements are made in the name of the Board whether on matters of policy or individual
planning applications. These statements and submissions can be found on the Faversham
Society's Policy Blog and on SBC's Planning Portal.

Museum Committee

The Museum Committee meets monthly and reports on Museum activities to the Board.
Each week over 40 people volunteer for a different number of sessions for a variety of
activities such as reviewing and cataloguing items, restyling Museum displays, cataloguing
new donations and helping visitors. This year we have gained 13 new volunteers. Most are
“back of house” and have helped remove some of our donation and reviewing backlogs from
previous years.

Early in the year we were unable to open the Museum because of building work but we suc-
cessfully opened at Easter for 5 days and had 230 visitors - this was a portent for the rest of
the year.

Analysis of our visitor numbers throughout 2022 shows we are getting more visitors than in
2019 even though we are not open as many days. We opened with free entry for 53 days
11am to 3pm and had 1,519 visitors, taking £860 donations. This is an average of 29 visitors
per day.

We are part of the “Wheels of Time” initiative which attracts young visitors and the Arts Fund
scheme.

Throughout the year our team have organised different Teddy Bear trails round the Museum
which our younger visitors love. We've participated in the Kids Love Museums “Tom Gates
Mega Museum Challenge” (a scheme involving many other museums across the country).
We set out activities in the Boston Room which has resulted in many pictures from our
younger visitors on display in the foyer.

Education: we provided images from our Photographic and Map archives and photographs
of our exhibits to schools studying “Shipbuilding in Faversham” and “The Gunpowder plot”.
We lent items to one school for a lesson about the Romans.
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The Museum window was changed regularly with topical displays such as the Queens Jubi-
lee, Remembrance Day, displays to accompany events in the town and the changing sea-
sons e.g. Summer dresses, getting ready for Christmas etc.

The photographs on the Gallery and Museum windows have also been refreshed from time
to time and continue to attract a lot of attention from local people and tourists.

Special exhibitions were arranged in the Gallery for Museum visitors to enjoy - the Party
dresses were very popular as was the “Secret Treasures exhibition” when we asked for peo-
ple who live in Faversham to bring in their collections of 60 items. This was to celebrate the
Faversham Society’s 60" Anniversary - what an eclectic mix of treasures!

We prepared an exhibit in the Town Hall of Royal Celebrations for the Jubilee weekend.

In June we had over 470 visitors to our Open Garden, visitors are amazed when they hear
about the travels of the Georgian Shopfront which is on display there.

In August one of our prize possessions, Lord Harris’s “golden rail ticket” was taken to An-
tiques Roadshow at Belmont by one of our Trustees. It is actually a gold medallion!

During the year there were ongoing building works which meant our volunteers had to be
flexible and ingenious in order to keep the Museum functioning and open to the public. Part
of the Gunpowder Exhibition was relocated to the Big Shed. Books and Donations were tem-
porarily stored in the Gunpowder Room and Box shelving was built in the Attic Library to ac-
commodate paper items from the Basement.

Our new volunteer handyperson has tackled many different tasks, removing unwanted signs,
assembling exhibitions, clearing the courtyard area etc.

We have attracted a Museum Mentor who is a Professional at Chatham Dockyard, we also
met with South-East Museum’s Accreditation Advisor.

Work has continued reviewing the contents of the basement with items more likely to suffer
in the damp being rehoused elsewhere. Reviews have been completed on our Posters and
Prints & Drawings collections and we have started a Review of our Booklet collection. Coins
in the archive have been repackaged and labelled clearly. We continue to catalogue many
more of our maps and photographs. We obtained a free Map Cabinet from the Museum
Freecycle Group.

We received 49 enquiries which was more than 2021.

We have been fortunate in the number and quality of Donations given to the Museum. Dona-
tions include: Page Boy outfit from the Alexander’s Wedding in 1912; waistcoats from John
Tassell's Wedding in 1846; Riding boots from the Kent Yeomanry; Volumes of Hasted

books ; Inner Wheel documents and memorabilia ; Family photographs and items from sev-
eral donors (all which tell interesting stories); Victorian Pewter Tankard from the Park Tavern;
Christmas card showing the Faversham Spitfire; Books & memorabilia of the De Laune Cy-
cling Club; Mayor’s Jubilee Pin badge; Large framed Black and White photograph of the
1945 Party at Macnades.

The team processing the Arthur Percival Photographic Archive continued and really enjoy
delving into Arthur’s papers and scanning photos. They have provided images for many
projects including new Faversham Papers.
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Publications, Education, Events and Print Committee

Over the past year, the new publications group has produced two new books, which have
proved very popular, selling over 500 copies between them. The Brief History of Faversham
has been well received by residents and visitors alike, just the thing to pick up and browse,
with some fascinating photos from our archives. The History of Faversham in 60 Objects
was produced to commemorate the Society’s 60" Anniversary in October and has also been
praised for the amount of local history crammed in with some fabulous new photos taken es-
pecially for it.

Work has been ongoing to bring the Faversham Papers up to date, and a dozen of the most
popular papers are now available to download as a PDF, saving on our printing costs.

We also have a new paper on the Story of Abbey Street which is selling well, as well as re-
vised versions of the popular History Trail and Arden’s House and Arden’s Cottage papers.

Additionally, the website has been updated to include two new sections — History of Faver-
sham and Family History. Some of the older papers have been scanned and uploaded for
everyone to view for free. This includes the work that John Breeze has done on the Gunpow-
der Personnel which is now online as a searchable database and has proved to be very pop-
ular. We have had responses from as far afield as Canada!

Thanks to the team for all their hard work and look forward to the exciting projects we have
planned for 2023. Thanks to Pat Reid, Pat Ross, Caroline Clarkstone, John Clarkstone,
Chris Wootton, Nick Mengham, Nigel Morgan, Simon Levack, lan Montague and Steve
Rayner.

On 13 October the Faversham Society was delighted to host its first Wikipedia “editathon” at
Faversham Public Library. Two staff members from Wikimedia UK, delivered a 3 hour in-per-
son training event. We're really grateful to Faversham Library for hosting.

Wikimedia UK have a grant from the National Lottery Heritage Fund to run a programme
called Connected Heritage, which offers free digital skills training to heritage organisations in
England and Wales. The idea behind the event was to teach a group of local volunteers how
to edit Wikipedia, with the intention of improving, enriching and updating Wikipedia pages
about Faversham. However, why would we want to do this you might ask? Well Wikipedia is
by far the most common website for people to look at who are new to a topic. If you Google
anything it’'s one the sites that frequently comes up top in the results list. And so if many peo-
ple are looking at the page we want to ensure it's as up to date and accurate as possible.

Five members of the Society were joined by four librarians from the University of Kent, who
all work in special collections, archives and cataloguing. We were also joined by another lo-
cal volunteer from Swale Friends of the Earth keen to learn more about how to edit Wikipe-
dia. The training was delivered in the library, and most of the group brought their laptops
along so we could actually start doing some hands-on editing.

The session just flew by and our group asked lots of questions and were all busy editing
pages by the end of the afternoon. It was also designed as a ‘train the trainers’ session with
the idea of ensuring we now have a team of local people who are able to edit Wikipedia. We
hope to be able to offer Wikipedia training to other keen local residents and members of the
Faversham Society as part of the Open Faversham week of events in August. If you are
keen in getting involved in the Open Faversham Wikipedia project, please do drop Jane
Secker a line by emailing secker.jane@agmail.com
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Society Activity in 2022

Visitor Information Centre

The year began quietly and then, in late February, we carried out the long awaited move to
new premises in Market Place. It would be difficult to find a more strategic site for a VIC and
footfall increased almost from day one. We even had comments from visitors who expressed
their envy of Faversham having a VIC right in the middle of town. However, we were still suf-
fering from the pandemic and initially only had enough volunteers to allow us to operate for
three days a week but this gradually increased and by the time the Town Council’'s Charters
Exhibition opened at the end of May we were fully open.

Footfall for the year was 16,981 but it is difficult to make a direct comparison with 2021 be-
cause of the closures enforced by the pandemic in that year.

Unfortunately our providers of exclusive chinaware retired in April and at the time of writing
we still have to find another provider to produce our stock of mugs and jugs etc. On the up-
side we concentrated on local producers and were able to introduce for sale some lovely
cards, posters, mugs and tea towels. Merchandise associated with the Charters was also
added.

There is no doubt that we had more fun in our present location where we have had a front
line view of a giant Rabbit, a roaring Dragon, an Army Tank, vintage buses and cars, and
hop festival entertainers to name but a few. Not to be forgotten was the look on some peo-
ple’s faces when they walked into the shop and were taken by surprise to be met by the real-
istic cardboard model of the late Queen during the platinum jubilee.

As always, my sincere thanks go to all the VIC volunteers without whom the shop would not
exist and also to the Charters’ volunteers with whom we have built a very successful working
relationship. On behalf of the volunteers | would like to give special thanks to Jonathan
Carey who so painstakingly overlooked the conversion of the new premises, to Rachel
Baynton for her advice and assistance on design and to Lesley Sears who, although em-
ployed as a volunteer for the Charters Exhibition, has so artistically taken on the role of
dressing our windows. Once again our thanks go to Swale Borough Council for their contin-
ued support.

Fleur Charity Bookshop

2022 was a year of great change for us all at the bookshop, because at last in August we
moved from Gatefield Lane into Preston Street.

Although many of us were sorry to leave the quirky, Dickensian atmosphere of the old shop,
we were also excited to gain a more noticeable presence on the main street and bigger
warmer premises to display all our lovely books.

We needed more staff because of the new shop but luckily there were several new keen
volunteers waiting in the wings and since then even more have joined so we now have a
fantastic solid team of around 30 ensuring the shop can stay open every day, often later than
3.30 and even on some Sundays.

Everyone seems happy, and the customers are delighted with the brightness and space

which allows them to see the books clearly at last! And plenty of chairs to sit down, rest and
browse.

11
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Plus we have now moved into the modern world and accept card payments — we're very
pleased that we have all managed to cope well with this and that the card machine now
seems to be working.

The shop is definitely far busier and sales are consistently higher so it has been a positive
move all round. We also have a small area now for bric-a-brac, games, toys, art, music etc.
These often complement the books and add colour and variety as well as boosting the
income.

The Internet sales remain important and these have increased lately due to the quality of the
donations. We continue to research rare or unusual books to try to obtain the best price for
these and are extremely grateful to all those who choose to give us their unwanted items for
without them there would be no bookshop.

Libraries

There have been some good donations during the year. We have received a complete set of
volumes of Edward Hasted History and Topographical survey of Kent. This is the original
1797-1801 edition together with a volume maps and illustrations. He produced maps of all
the hundreds of Kent including Faversham but a complete volume is rare as they were often
broken up and we can see an example of the framed map of Faversham at the foot of the
stairs behind our own Museum Reception! These volumes are in poor condition and will
need professional conservation. We also have had Samuel Jeake Charters of the Cinque
Ports published in 1728. Professor Richardson is editor of the new Arden edition of Arden of
Feversham and she gave a talk to the Society and a copy of the new work was obtained.

While labelling book spines, we came across a little book on explosives written by a Colonel
Burgoyne in 1849. It was marked in more recent times at 50p. Suspicious! | found it on Ebay
at £50 so it has gone to our secure cabinet. Surprising the treasures we have.

There has been a problem of damp in the wall where the library shelving is attached so to
protect the books they were removed and stored. However, the work of labelling and putting
the collection in order has continued.

Because of space restrictions it has been essential to weed the collection of items that do
not further the objectives of the Society. After discussion, books have been removed and
passed to the book shop.

We had a meeting with Dr Rundle of University of Kent at Canterbury and representatives of
their library. We discussed the possibility of a link up and even putting our collection and the
Doddington collection on the university computer catalogue which would be a great ad-
vantage in giving online access. Possibly we could have students using our library and ar-
chives.

The library resources have been used to enhance our museum display of Tudor items. Now
on display are Lambarde Perambulation of Kent of 1596 with the first printed map a Britain
on show, Trial of three witches and a 1762 edition of Arden of Feversham used for a perfor-
mance at Drury Lane Theatre. Also on view is a Bible bound with a Book of Common Prayer
of 1688. It has a prayer of thanks for the deliverance of King James | (VI of Scotland) from
the Gunpowder Plot now on display. But it was probably Faversham gunpowder. Until 1859
it was compulsory to have an annual celebration on November 5th

12
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Print Room

The print room continues to be busy with over 2,200 monthly newsletters printed for mem-
bers in the year. and in keeping up with Sales of Faversham Papers at Visitor Information
Centre at the Town Hall to replenish the stock.

This year we printed 237 full size papers and over 100 copies of Brief History of Faversham
and 10 Walks around the town were printed before they were updated and printed externally.

Thank you to Patsy Rogers for teaching Yvonne how to use the printer and all her years of
printing. Noaj Laurence has joined Yvonne in the print room so we can share the load and
cover holidays and iliness.

Open Gardens

After a two year break due to the pandemic, we had 1,400 visitors to the town the Event
raised a record £6,500 and was kindly supported by Shepherd Neame.

30 gardens open all over the town, including 6 gardens opening their gates for the first time.

Lots of lovely stalls in the market selling plants, along with all kinds of garden and plant re-
lated items, food, decorative and vintage gardenalia.

It was a beautiful sunny warm day with lots of smiling faces around the town enjoying all that
Faversham has to offer.

Walking with History

Our year was very pleasing with welcoming new guides on board, increased numbers taking
our regular Saturday walks and hosting ten group visits to Faversham.

Graham Sample began working as a Magna Carta guide in the Visitor Information Centre
and quickly became a regular on Saturday mornings before “flying solo”. Nigel Kaye an-
swered our call for volunteers and, with a little more experience, he will soon be out on his
own.

The groups who visited were from Kent, plus one group from Harrow. They were all a little
nervous about restarting ventures after covid and will be looking further afield this year.
Bookings for 2023 are already at ten, with several possibles still to confirm. We also already
have a booking for June 2024!

The major change was starting our Saturday walks from the Visitor Information Centre in the
Market Place. This more central location means that we are much more visible, especially
during the week when visitors are advised, and recommended, to join. As such, our numbers
were much higher than previous years. On one occasion there were eighteen guests being
shown around. The other change this year was that we now have access to the Guildhall
when it is not booked out. As it cannot be guaranteed, it is not included in our advertising,
but a visit does give enormous pleasure when we do have access.

We have added the Bank Holiday Mondays in May and August to our calendar in 2023, with
the exception of the Coronation weekend, 8th May. Prior to covid, we noticed that the
2.00pm Saturday walks were popular with visitors from other areas of Kent who weren’t able
to arrive in time for the 10.30 walk. To reintroduce these into the calendar will require more
guides, so ........

13



Faversham Society Annual Report 2022

Thank you to Sadlers, where we welcomed visitors on group visits. We are sorry that you are
not available for 2023. This year we are going to be welcoming groups at the Alexander
Centre, a venue that is well equipped and just as close to the coach drop-off point.

The following have all been involved in 2022, or have signed up for 2023. Thank you to you
all - Steve Bartholomew, Bob Baxter, Nigel Kaye, Catherine Lee, Peter Lock, Jim Ransom,
Pat Ross, Graham Sample.

Faversham Society Archaeological Research Group

The early season was spent at Queen Court attempting to resolve queries raised during the
writing-up of the excavations of the previous season. However, more queries were raised
than answered due to the exposure of a substantial flint feature.

The main season's work showed that the chalk floor exposed in both of last year's excava-
tions was not continuous over the whole area. Beneath that chalk layer was a flint layer, part
of the feature mentioned above. Between the chalk and the flint a coin dateable to the Com-
monwealth period 1649-60 was found. Beneath the flint shards of Highly Decorated London
Ware were found datable to cia 1300.
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The geophizing of the rear garden - former farmyard - showed no outstanding features and
our return to site in July will be to dig a long explorative trench across the site. Further works
include establishing the relative levels between Queen Court and the Maison Dieu on Wat-
ling Street.

Our main reason for works at Queen Court is to find evidence of a possible manor house
predating the existing building. Further possible nearby sites are under consideration.

Cleaning and cataloguing finds and report writing is as time consuming as the excavations.
In all, about forty group members were involved in last year's activities.
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Financial Report for the year ended 31 December 2022

Brian Kelsey, Hon. Treasurer.
Another year of considerable change for the Society has been successfully completed.

It started with the ongoing uncertainties surrounding Covid-19, working through a period of
disruption and change and ended with both the Visitor Information Centre and the Second-
hand Bookshop generating increased levels of turnover in their new locations. It was ex-
tremely good new to welcome the return of Faversham Open Gardens that generated £6.5k
of income for the society.

Whereas 2021 had a cash surplus of £32k due to Government grants received, 2022
showed a cash deficit of £19k after shop reorganisation expenditure in the year of £34k. To
put that into context, if the grant receipts of £37k are removed from the 2021 results and
shop reorganisation costs of £34k are removed from the 2022 results, it can be seen that
2021 suffered a trading deficit due to Covid and other disruption whereas 2022 actually
achieved a commendable surplus of almost £15k.

Routine property maintenance work continued as usual alongside the shop refurbishment
work which was an integral part of the reorganisation project. Accordingly, no other major
work was carried out in 2022 and The Property Maintenance Fund remained at £47k
throughout the year. The rolling 10-year programme will move forward in 2023.

Due to the commitment of the Society’s volunteers, the wide range of Society activities are
now operational and financial prospects for 2024 are on a sound footing. However, fixed
costs are rising, substantially in some cases e.g. Insurance, utilities and security.

The Trustees will continue to adhere to the principles of good budgetary control and financial
management in 2023 and future years, in order to provide a firm financial basis for the con-
tinuance of the conservation and education work of the society.

The Trustees are extremely grateful and indebted to the Legacies that we continue to re-
ceive. The Legacies Fund received £470k in the year — a truly remarkable record with lega-
cies from — Hazel Pyatt £468k, and Hilary Whelan of £1.4k,

We also received a Legacy of £10k from Alan Swan for the Museum Fund

We continue to be grateful to Swale Borough Council for their ongoing grant to support the
visitor information centre, and Sir John Swire 1989 Charitable Trust.

To protect the Society’s financial interest these funds have been distributed to different
banks to ensure we receive the best rates of interest and maximum protection .

During the year the society has also supported the museum by allowing them to grant free
admission to its visitors ( see museum report for further details)
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The Faversham Society
Summary Accounts
Year to 31 December 2022

Balance Sheet as at 31 December 2022

31/12/2022 31/12/2021
Fixed Assets £ £
Land & buildings, at valuation 500,090 509,146
Current Assets
Bank balances:
Restricted funds 57,130 47,281
Designated funds 517,437 47,208
Unrestricted funds 154,086 172,853
728,653 267,342
Stock 5,454 5,950
734,107 273,292
Current Liabilities
Creditors - -
Net Current Assets 734,107 273,292
Net Assets 1,234,197 782,438
Represented by:
Funds
Restricted Funds 57,130 47,281
Designated Funds 517,437 47,208
Unrestricted Funds 659,630 687,949
Total Funds 1,234,197 782,438

Note: These accounts are published subject to Independent Re-
view.
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Income & Expenditure Account - Year to 31 December
2022
£ £
INCOME 2022 2021
Member subscriptions 9,567 10,573
Rents received 7,279 4,803
Interest receivable 539 66
Museum entry & sales 1,139 61
VIC & shops:
New books & publications 10,776 6,357
Gifts, cards etc 10,246 5,675
Secondhand books 26,416 24,231
Fundraising (net)
Secret gardens 6,520
Walks, events etc 3,146 2,552
Swale grant 7,600 3,600
Donations 3,746 3,931
Government grants - 37,096
86,974 98,945
EXPENDITURE:
Premises costs:
Rent & rates 7,732 7,620
Insurance 13,251 11,185
Light & heat 5,803 6,615
Repairs & maintenance 11,035 18,691
Shop reorganisation costs 34,070 2,305
Security 7,327 3,651
Museum costs 895 562
VIC & shops:
New books & publications 2,344 1,216
Gifts, cards etc 5,050 2,183
Overheads:
Printing & photocopier rental 1,390 2,486
Telephone & postage 4,430 2,750
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Computer costs - 1,581
Advertising & promotion 1,907 2,384
Faversham outreach 7,589 2,187
Legal costs 724 250
Independent review 1,472 1,248
Bank charges 1,272 398
106,291 67,312
CASH SURPLUS - 19,317 31,633
Less — Depreciation 9,056 9,056
- Transfer to Designated fund
TRADING SURPLUS of General Funds -28,373 22,577

18



Faversham Society Annual Report 2022

Restricted & Designated funds 2022

Projects

Land Fund

Ardens House

Arthur Percival Memorial

Museum Fund

Restricted funds

Designated funds:

Property maintenance

Legacies Fund

Trans-
31/12/2021 Funds in Expenditure fers 31/12/2022
46,075 - - 46,075
371 - 371
835 98 - 737
10,001 54 - 9,947
47,281 10,001 152 - 57,130
47,208 - 47,208
470,229 - 470,229
94,489 480,230 152 574,567
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Environment Committee

Claire Belsom, Jonathan Carey, Harold Goodwin
(Chair), Ray Harrison, Matthew Hatchwell, Mike
Henderson, Gulliver Immink, Tim Ingram, Simon
macLachlan, Laurie McMahon, Graham Setterfield Tim
Stonor, Mike Wilkins, Christopher Wright All members of
the Board are also einvited to all meetings

Finance Committee

Harold Goodwin, Alistair Mackay-Miller (Chair), Brian
Kelsey, Jan West, Katie Begg, Andrew Holden and
Jonathan Carey.

Planning Committee

This committee did not meet in 2022

Museum Committee

Heather Wootton (Chair), Jennifer Shipman (Vice-chair),
Catherine Turner (Vice-chair), Paul Moorbath, Dr Pat
Reid (part of year), David Slarks, Rachel Baynton, Rod
Morley, Gill Pinder, Sue Gower, Moyra Haslet, Sue
Davidson, Caroline Clarkstone, John Clarkstone, Leigh
Allison and Ann Wilkinson (Curator Maison Dieu)

Publications, Education,
Events and Print Committee

Leigh Allison (Chair), Pat Reid, Pat Ross, Caroline
Clarkstone, John Clarkstone, Chris Wootton, Nick
Mengham, Nigel Morgan, Simon Levack, lan Montague
and Steve Rayner

Building Maintenance and
Health and Safety

Jonathan Carey, Andrew Holden, Paul Jesset and Giles
Guthrie

Manager, Fleur de Lis VIC

Christine Smith

Editor, Newsletter

Stephen Rayner

Membership Secretary

Leigh Allison

Annual Report Editor

Katie Begg

Faversham Society
Archaeological Group

Current Committee - Nick Wilkinson (Chair), Lesley
Shea (Vice Chair), Lizzie Eyre (Treasurer & Member-
ship), Maureen Wale (Finds Coordinator), Mike Tilman
(Site Coordinator), Chris Wootton (Website), Nigel Man-
nouch, Heather Wootton, Keith Robinson (Committee
Members)

Print Room Manager

Yvonne Willis

Gardeners

Sue Davidson, Jan West

Libraries

Librarian (including Doddington Parochial Library): Paul
Moorbath Assistant librarian: Valerie Gidlow.

Open Gardens

Lucie Neame

Museum Visitor Engagement
Staff

Co-ordinator: Antony Millett

Volunteers: Helen Albery, Glennys Evans, Antony
Millett, Rod Morley, David Slarks, Graham Warner, Mary
Mallett, Heather Wootton, Yvonne Wills, Sandra Gravett,
John Thorp, Heather Wootton, Jennifer Shipman, John
Clarkstone, Caroline Clarkstone, Cassnette Jade
Cooper (Kaz).

Museum, Archive and
Library Staff

Museum Mentor (curatorial adviser): Helen Brown

Review panel: Jennifer Shipman, John Robertson,
Heather Wootton, Paul Moorbath

Librarian: Paul Moorbath

Assistant librarian: Valerie Gidlow.
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Costumes: Jennifer Shipman, Sue Gower
Coins: Ben McLoughlin.

Archives and computer data: Heather Wootton, Linda
Parker

Archives: Catherine Turner, Moyra Haslet, Tony Lording,
Helen Collins, Linda Carden, Sue Davidson, Julie Miller,
Leigh Allison, Cassnette Jade Cooper (Kaz).

Artefacts: John Clarkstone & Mo Wickham
Archive researcher: Linda Parker

Enquiries: Rod Morley and Linda Parker
Archaeology: Dr Pat Reid

Chart Mills: Rod Morley and volunteers
Photographic archive: Gill Pinder, Jo Ruffels
Telephone engineer: David Slarks

Maps: John and Caroline Clarkstone
Displays/exhibitions: Rachel Baynton, Jennifer
Shipman, Sue Gower

Gunpowder Research: John Breeze, Ashley Sayewell
Handy person: Barney Stay
Cleaning & gardening: Eddy Koukkides

Arthur Percival Photo & Document Archive project: Chris
Wootton, lan Montague, Paul Jessett, Liz Cameron,
Kevin Barrett.

Subiject specialists: Marion Ripley, Neil Tonge, Keith
Robinson.

VIC volunteers

Eileen Allen, Leigh Allison, Wilna Bing, Sheila Breeze,
Frances Bish, Jean Bushell, Caroline Clarkstone, John
Clarkstone, Martin Collins, Jackie Davidson, Daphne
Dean, Dawn Drury, Sally Fancourt, Sheila Gibbins,
Linda Hird, Andrew Holden, Sheila Hulks, Dawn Kelle,
Noaj Laurence, Joyce Lawless, Nigel Mannouch, Antony
Millett, Angela Mitchell, Penny Newell, Jenny Partington,
Mary Ransom, Pat Ross, Josephine Ruffels, Christine
Smith, Sue Taylor, Carol Upton, Jan West, Maureen
Wickham, Yvonne Wills, Heather Wootton

Fleur Charity Bookshop
volunteers

Paul Barton, John Bisbrown, Denice Blades, Christine
Chaffin, Andrew Clarke, Wendy Clarke, George Couch-
man, Jackie Davidson, Willemien De Kinomg. Aygen
Dickson, Isobel Downie, Genevieve Ellis, Tim Fletcher,
Steve Foulger, Ann Furedi, Mark Grainger, Antoinette
Heywood, Liz Heritage, Geraldine Knight, Eddy Kouk-
kides, Leonard Lake, Keith Langfird, Mark Lewisohn, lan
Newman, Linda Nolan, Richard Paris-Piper, Stephen
Parsons, Jan Quince, Peter Quince, Astrid Ryans, Diane
Skinner, Joe Travers, Julia Vellam, Gill Winters.
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Faversham Town Guides

Antony Millett, Steve Bartholomew, Bob Baxter, Nigel
Kaye, Catherine Lee, Peter Lock, Jim Ransom, Pat
Ross, Graham Sample.

Chart Mills

Rod Morley (rota organiser), Peter Landon, Nigel
Winters, Richard Paris-Piper, John Breeze (family
history), Chris Wootton (maintenance)
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