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Agenda Iltem Minutes
Apologies e Sara Daly
e Linda Nicol

Susan Taylor

Minutes of the 2021 AGM
and matters arising

The President of the Society, Richard Oldfield raised that the
Board has been notified that there have been procedural
mistakes made with the formal processes of issuing papers
for the AGM. RO asked that the meeting vote on whether to
proceed with the AGM after an apology was issued.

The cover note of the AGM materials was incorrect in stating
that there were no resolutions at the AGM but this was
inaccurate. Each trustee must be elected by resolution. The
Board accepts that this was an error.

The personal statements were not made available to
members with the resolutions despite them being on the
website elsewhere. The personal statements for new
trustees were made available.

There were also complaints about the management of the
Society and Richard Oldfield raised that the Chair will
address these issues.

The vote in favour of proceeding with the AGM was in
significant majority and therefore the AGM proceeded.

The minutes of the 2021 AGM were noted

Chair’'s Review and
receipt of the Annual
Report

The Chair of the Society apologised for the procedural errors.

The chair used his presentation to discuss the challenges
and opportunities that exist for the Society in the coming
years

Planning is significant challenge with local and
neighbourhood plans being developed and Cleve Hill. The
major issue is the development of a significant




HG addressed the complaint to the Society regarding the
relationship between Board members and the Duchy of
Cornwall — explaining the Board member who has in his
professional advice provided paid advice to the Duchy has
listed his interest and not participated in any discussion
regarding the Duchy land. No other Board member has any
interest in the Duchy.

HG also raised the need for work by the Society on
preserving the heritage of the Town Quay

The Society is also working on the conservation area
appraisal, and raised that work is being done to ask SBC to
enforce planning decisions

VIC and Bookshop: The move of the VIC has seen a
sigifcant increase in footfall to the information centre. As we
moved the VIC the possibility of moving the bookshop to
Preston St arose. This work in nearly complete. Delays have
been caused by delays in accessing materials and securing
workmen to carry out works.

Open Gardens will return this year. There is also an event on
the Anchorites being organised by St Mary of Charity.

Neil Tonge has already run one programme of historical
experience with children at Davington school and more
experiences are planned.

The Society has hosted two talks — on gunpowder and Arden
of Faversham.

The Society is dependent on volunteers giving their time, and
the Board are very grateful for this.

The archaeologists have also been hard at work this year.

There are now 7 museums in town including the Fleur De
Lis, and there is real opportunity to work as a group to
promote Faversham as a tourist destination.

Arthur Percival’s archive is now online. There are a range of
archives in Faversham.

60" anniversary: The garden party at Doddington was much
appreciated. There will be a members’ event in the autumn,
and two exhibitions.

Questions:

A volunteer asked whether dogs can be allowed in the VIC,
as it is off-putting to new members and volunteers. HG
responded that he will look into this as Faversham is a dog
friendly town and the Society is dog friendly.




John Owen: Faversham is a much better place for the
Society. However, there is much less focus at the moment on
collections. Unless we concentrate on attracting these into
the collection, it will not accurately reflect the history of the
town. Can we have listing of additions to the collections in
the newsletter, and can we have a view on what we would
like to collect. The importance of collections must be back on
the agenda. HG replied to apologise he did not mention
collection in his presentation, but that he agrees with what
was said.

One attendee thanked HG for putting up the slide on
Ethelred Court but was disappointed that HG felt it would
impact on the inclusion of Ethelred Court in the conservation
area. She asked for our support in addressing this. HG
confirmed that the Society would fight for its inclusion.

Mike Cosgrove: 5 years ago — there used to be a precise
number for the membership as audited in the annual report.
Mr. Cosgrove also asked if the charitable income could be
disaggregated from other income. Lastly Mr. Cosgrove asked
about conflicts of interest on the Board and expressed
surprise that the Board has not reflected that the Board
member that has acted as a paid consultant to the Duchy
should stand down. HG responded that the two points on
process would be addressed but that the Board member in
guestion has the confidence of the Board.

The report proposed by Anthony Millett and seconded by
Laurie McMahon was received. The annual report was
received by the AGM.

Receipt of the Annual
Accounts

AMM presented an overview of the 2021 financial report. Key
points included:

The Society has adopted policies for how donations and
legacies are used and reported

Government grants were received amounting to £60,000
meaning that the impact of the pandemic has been
somewhat mitigated and that the Society can have
confidence in the future.

The Society benefited from two legacy donations amounting
to £18,000

AMM discussed the financial rationale for moving the
bookshop and VIC, including the cost savings associated
with Gatefield Lane rent.

The Society is in a strong position for the future. In 2022, a
legacy donation of just under £450,000 was made by the
Society by Hazel Pyatt. Plans for how that donation will be
used are not yet being drawn up but members will remain
informed.

AMM thanked Brian Kelsey and Jan West for their support in
managing the Society’s finances.




Question: A question was posed as to whether the
charitable income for the organisation could separated from
other income. AMM explained that all income for the Society
is charitable income. AMM explained the accounting process
for the Society in this context.

The receipt of the accounts was Graham Setterfield and Paul
Dawson-Bowling. The AGM received the annual report.
Jackie Davidson asked whether a report could be made on
bookshop income. The figure is available and is £24,321 for
2021.

Appointment of an
Independent Examiner

Proposed by Harold Goodwin, Jonathan Carey seconded.
The AGM voted to appoint the independent examiner

Election of Trustees

Katie Begg: Proposed by Jonathan Carey, seconded by
Heather Wootton. Katie Begg was duly elected.

Andrew Holden: Proposed, Laurie McMahon, seconded by
Jan West. Andrew Holden was duly elected

Brian Kelsey: Paul Dawson-Bowling proposed, Paul
Moorbath seconded, Brian Kelsey was duly elected

Laurie McMahon: Graham Setterfield proposed, Andrew
Holden seconded. Laurie McMahon was duly elected

Anne Salmon: Jan West proposed, Chris Wootton seconded.
Anne Salmon was duly elected.

Tim Stonor: Anthony Millett, Jonathan Carey. One against
but duly elected

Jackie Davidson: Proposed by Paul Moorbath, seconded by
Tim Fletcher: Jackie Davidson was duly elected.

Jane Secker: Anthony Millett proposed, Jonathan Carey
seconded. Jane Secker was duly elected.

All nominees were duly elected

Election of Officers

Proposed by Chris Wright, seconded Dorothy Percival.
Harold Goodwin was duly elected as Chair of the
Faversham Society

Proposed by Sue Davidson, seconded by Laurie McMahon.
David Melville was duly elected as Vice-Chair of the
Faversham Society.

President’s Address

RO raised that the Society undertakes myriad roles, and
Faversham is a better place for having the Society,
Regardless, of whether disagreements arise, which they
naturally will, but that we should continue to support the
Society and pursue new members.

Date of next meeting

This will be circulated in the newsletter in due course.
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In attendance: 73 members
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