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Minutes of the meeting of the Board of Trustees held on Tuesday 25" April 2023

Present: DM, HW, KB, LA, JD, AS, BK, JW, HG, LM, AH, JC, JS, MH

Part |
Agenda Item Minutes Actions
Apologies e None
Declarations of Interest e None
Minutes e MH proposed, LM seconded. The minutes were approved

Matters arising and AoB - HW hds two AoBs if not covered elsewhere on the agenda.

- JD raised that the Society may receive a donation from Whitehead Monkton




Management Group ToRs

- Futures Group ToR: DM raised that the ToRs were in general acceptable but
this one seems out of line with the rest. It needs more reference to the purpose
of the group. It contains ToR points that the others do not. DM questioned the
point on whether the Environment and Planning Committee are part of the
group. Each of the management quadrants should also list its ‘sub’ commit-
tees. All ToRs will be updated to reflect this.

- LM suggested that the terms of reference make clearer what the roles of each
guadrant is.

- DM asked for clarification of the purpose of the futures group within the ToR.
This will be revised by AH and HG and returned to the Board.

- DM asked if co-chairing can be more explicitly described.

- The language needs to be consistent across the four and the rules for mem-
bership of the group consistent across both.

- Inthe heritage ToRs, a gendered term has crept in.
- The ToRs will be revised before the next Board meeting.

Exec Comm
to revise
ToRs

Committee Reports

Board Exec Committee

The Board noted the Executive Committee minutes.

Futures: HG reported that the engine sheds plans are progressing. On Town
Quay, discussions are also in progress. HG has been asked to take over as chair
of the Community Land Trust, and has been appointed to other posts. DM raised
that the Town Council has asked for expressions of support for the buildings issue.
It would be a good idea if the Society submitted a letter. DM will send the post on
social media to HG to inform our response. DM supported HG’s appointment to the
Community Land Trust and raised that the declaration form for Cols will be
sufficient to cover this.

Heritage: JC apologised for the lateness of his report. HG raised that the local
listing/conservation area appraisal work was all done by JC, HG and Ray Harrison.
It is enormously time consuming and there is little engagement so we may need to
review this activity. LM thanked JC. JC raised in the longer term that we should
think about our relationship with FSARG. FSARG is financially independent. A




system of grants or annual fund allocation to FSARG may be more appropriate.
There are things that need repair in the Library too, as we have a duty as
custodians of heritage. JW asked why FSARG has its own account, and JC said
he will explore this. HW asked about costs for dehumidifier, and whether this
should come from the estates budget. JW confirmed this. HW raised that it is very
bad in the storage facility at Tesco, with once cellar uninhabitable. JC agreed this
has consequences for the archive, and that there are legal issues with Tesco. JC
suggested this should be discussed at a meeting on 2" August.

Outreach: LA asked for comments on her report. We have a new childrens book
which will be sold from the 6" August. We are hoping this will be a big success.
DM asked for a report on Open Gardens. LA explained it was a success but with
slightly fewer visitors. The garden market was a success. £4844 was raised in
profit by Open Gardens.

Resources: AH raised that the utility contracts have been renewed or suppliers
changed. MH congratulated LA on the increase in membership. HG raised that our
representations carry weight because we have a significant number of members.

Finances

BK presented the finances. The half year results showed a surplus of £15,000 of
income over expenditure and most of the overheads are being kept in their
budgets.

The committee was most exercised over future expenditure. Expenditure on
archives has already begun to happen and budgets may need to increase next
year to include matters that have arisen this year which we didn’t expect at the
beginning of this year.

LM asked about the working relationship between the resources group and the
Finance Committee. He asked how comfortable and confident BK is with the way it
is working. BK is perfectly relaxed about it. The communication is working well and
BK is available to discuss any individual concerns about the budget. BK also said
we may need to alter the structure of the budget next year to reflect the new
Society structure and BK is happy to spend time with board members as that
occurs. He said we should aim to break even so the surplus gives us scope for
expenditure in the second half of the year.




Open Faversham

There are now 50 events for Open Faversham. The brochure will be delivered to
KB and picked up for distribution. KB will also take copies to the VIC and
Bookshop.

BK and MH praised Open Faversham and BK said that we should finance and
support all sorts of these activities in the town under outreach.

MH Talks Proposal

MH outlined his proposal for a programme of talks in the Alexander Centre.

It follows on from the first series of talks MH organised last year, but this proposal
would be under the banner of the Society.

The four talks organised last year attracted between 40 and 100 attendees each.
The Alexander Centre and Town Council will provide space.

It has been discussed at Environment and Planning.

DM raised points of interest in relation to the talks relating to green on green, and
on water levels.

The Board agreed that the programme should be organised.

Friends of Abbey Fields
request

The Friends of Abbey Fields campaign group has request the Society continue to
invest in legal support to oppose the development at Abbey Fields.

We do not know whether there will be an appeal. However the Abbey Fields
residents would like the support of the Society. HG has already suggested that the
residents form a formal group and fundraise for their campaign.

JC and HG met with our barrister. He has asked the Society to begin to put
together a dossier on what we would need to use if there is an appeal. We will
need to come back to the Board if we would like to proceed, including with an
assessment on risk of costs.

MH confirmed that crowd funding is the best way forward to support a lawyer
looking at the question of the road for the Friends of Abbey Field.

JC asked that we remember what we’re trying to achieve. He said that we can
clearly not pay a lawyer to defend other people’s interests, but that we should
support every effort others make. JC believes we should make a serious donation
to this effort.

BK said that as a Society we are financing our own legal opposition to these plans,
but that we should also support others in their endeavours.




JC proposed that the Society makes a donation of £750 only if an
organisation is established, with an independent bank account. BK
seconded. The Board approved.

Duchy of Cornwall

The Duchy is likely to submit a planning application in the near future. HG
proposed we engaged and discuss the application with the Duchy. The Board
agreed.

Society Strategy

A first draft strategy will be prepared by the Executive Board and sent to Board for
consideration before the next meeting.

HG invited the Board members to participate and explained that people can feed in
through the quadrants too.

Cleve Hill

There are tens of proposals for solar power stations across the country. There are
four proposals for battery energy storage. The Fire and Rescue Service have been
working on requirements for battery storage.

DM highlighted the fire at Lydden Hill started by a small electric car with a lithium
battery. KFRS took 9 fire engines and an extra bulk water carrier, but failed to put
this out. The battery involved is a minute fraction of one container on the Cleve Hill
development.

Officers Report

Chair’s Report
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