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Minutes of the meeting of the Board of Trustees held on Tuesday 25" April 2023

Present: HG, AS, JW, DM, KB, LA, JD, MH, LM, JS,

Part |
Agenda Item Minutes Actions
Apologies ¢ HW. AH, BK
Declarations of Interest e KB to send the form to LA and DM

o KB to prepare list fully to share with Board.

Minutes e JW proposed, JD seconded. The Minutes were approved. KB will
record JS’ apologies for the last meeting. KB will also correct JW to
HW in museum minutes.

Matters arising ¢ Open gardens and insurance — JW reported that we have had a

note from the solicitor suggesting that an exclusion clause will not




be watertight. LA will contact Open Gardens to ask them to en-
sure the terms and conditions that our lawyers will draft are on all
the ticketing and information.

o KB updated the Board on an issue on lighting regulations that JD
raised, and reassured that we are aware of the regulations.

o DM asked for correspondence on a donor to be added to AoB

Committee Reports

Board Exec Committee

KB raised the issue in the Exec Committee minutes about Board
meetings moving to quarterly of the schedule July, October, January
and April. The Board voted 9-2 in favour of the Board meeting
quarterly.

DM raised whether we need to define how the delegation of powers
to the Exec Committee will work. HG raised that this work needs to
be done. KB raised that delegation of budgets needs to be discussed
too.

MH responded that the starting point should be the standing
committee terms of ref and that can be adapted.

AS raised that planning issues comments will need additional
consideration. HG said that the planning comments will be done
electronically and more regularly in order to make it work with SBC’s
time tables for planning comment.

Environment and Planning

HG raised that the Environment Committee notes outline the process
for planning application comment too.

DM raised that each committee membership list should be available
to Board




HG represented the Environment Committee minutes in full, The
Board agreed HG’s position on the Neighbourhood Plan and
Conservation Area Appraisal.

LA asked about the Multisave application. LA said we have had lots
of people into the VIC asking about this application — and particularly
the loss of the shop that it potentially means.

JC outlined the proposal for the Board. JC raised that he feels this is
overdevelopment, and that it is out of scale with no relevance to the
locality. JC felt the CGI images are misleading.

Museum
The Board noted the Museum minutes.
PEEP

LA presented on publications. The Faversham Papers take a lot of
time to bring up to date and do not sell very well. At the moment, LA
us parking the update of the papers aside from the paper submitted
by Richard Oldfield.

Publications are concentrating effort on turning papers content into
new products such as books.

HG raised that the papers must be in the archives as they are
important documents but it is clear that demand is for different
products.

JS said that some papers are worth picking out for digital archiving,
and online on Wikipedia for example.

JS wants to do events on Wikimedia during Open Faversham, maybe
for younger people. JS is also meeting with Steve Rayner to make a
plan for updating the Society’s Wikipedia page. There will hopefully
be more train the trainer days and JS will endeavour to find time for
more sessions.

JS also shared the Reimagining Lincolnshire project and suggested
this kind of thing can be explored for Faversham.




Finances

HG said the finances are looking healthy for the first quarter.

JW said that SBC has given us another grant but this may be the last
time we get the grant.

Shepherd Neame has sponsored Open Gardens to cover print costs
Whitehead Monkton have been in contact to suggest we may receive a
potential donation.

AGM

e 5" s the deadline for nominations. All papers are on the website
Catherine Richardson will be our speaker at the AGM.

Open Faversham

e HG reported that the Town Council and Visit Swale are now on board
with the plans.

e The programme will be being put together in May

¢ HG said that Open Faversham is a real opportunity to put the Society
at the centre of heritage in the town

Faversham Heritage Buildings

¢ HG updated that there is increasing certainty that town quay and TS
Hazzard will come back into the town ownership

e Until there is a new council elected in early May we will not know
more about the impact of our SBC funding and there is a shortage of
funds at SBC in general

e Access to the engine sheds is looking as if it could be facilitated and
a pre-app might be successful on that front. There is a real shortage
of community facilities on the east side of the town — the engine
sheds could be a solution to this

AOB

- DM updated on Cleve Hill. It remains uncertain but there are signs
that they are starting and signs that there is delay. However, it still
seems inevitable that it will go ahead. Battery safety and fire issues
are now becoming more prevalent in general. KFRS has come out
with some safety advice and is taking the issue more seriously. HG
and DM have a meeting with the national fire chiefs officer on battery
safety in May. They will convey the safety implications for Cleve Hill.
HG and Dm agreed that we should produce a new briefing after the
local elections and Society AGM.

- DM passed on a letter we received via the Society’s website from a
widow who was interested in making a donation because her




husband was born and grew up in Faversham. She wants to donate
to help young people like him in our town. The Board committed to
thinking about appropriate projects for DM to suggest.

Officers Report

Chair’s Report
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