FOUNDED 1962

FLEUR DE LIS HERITAGE CENTRE

ESTABLISHED 1977

? THE FAVERSHAM SOCIETY

Company No. 7112241, Registered Charity N0.1135262
Address 10-13 Preston Street, Faversham, Kent ME13 8NS

Trustees: Harold Goodwin (Chair), Leigh Allison, Jonathan Carey, Matthew Hatchwell, Andrew Holden, Brian Kelsey, Anne Salmon, Laurie
McMahon, Tim Stonor, Jan West, Heather Wootton, Sir David Melville (Vice-Chair), Jackie Davidson, Jane Secker and Katie Begg.

Minutes of the meeting of the Board of Trustees held on Tuesday 31 October 2023

Present: HG, BK, HW, JD, AS, AH, JC, DM, MH, LM, LA, JS, JW

Part |
Agenda Item Minutes Actions
Apologies e HW
Declarations of Interest e None
Minutes MH proposed, JD seconded. The minutes were approved.

Change to JW on matters arising and then approved.

Matters arising and AoB - None

Management Group ToRs - MH raised the reference to the Management Group and requested a return to

the Quadrant. KB confirmed we will change the language.




- HG raised the potential need to change the Futures Group

- DM suggested that as these are Board appointments, we should make sure
there is scope for chairs or co-chairs in each ToR.

Committee Reports

Board Exec Committee

The Board approved the Executive Committee minutes.

Futures: HG presented the report for the Futures Group. MH asked for HG to talk
through the five-year land supply issue. HG explained that the five year land
supply calculation is accounted for, and this is the assumption of how many will be
built (not the actual number built as this is done at the developers’ speed).

JW asked about the mast in Queens Hall Car Park. HG explained that we put in an
objection. JW also asked about Johnson Court. HG explained this was stopped by
TPOs, as with Beech Close.

LM asked about Ham Road. HG said the neighbourhood plan is the solution. Reg
16 of the Neighbourhood Plan is closed. There is only one from Highways England
that more houses will put too much pressure on the roads. HG thinks Ham Road
will not go ahead — but this will turn on the Independent Examiner and
Referendum. HG believes the Society should campaign in the referendum
because the Town Council cannot. This should happen in late January 2024.

HG said that the Faversham Conservation Area Review is happening until 4"
December. JC said that we should encourage what is proposed. The two areas of
concern are Macknade Avenue and part of the Saxon Kings roads which are to be
expanded. It is a logical growth, and we should support.

Heritage: JC presented the report. LM said that it was positive to see the strategy
reflect what is happening on the ground. AH asked who holds the £800 library
budget. JC said he was under the impression that it was approved earlier in the
year. AH said regardless, the budget needs to be within the finance documents.
AH said he will organise with BK.




Outreach: LA presented the report and went over the highlights. There is a lot
happening with walks. The new ghost walks have raised £700, and the town walk
volunteers are now thinking about other theme walks.

Resources: AH presented the report. LM asked about the work to rethink how
budgets are restructured. AH said that a conversation has been had with BK but
hasn’t moved forward as much as he’d have like, but that the process has now
started. HG confirmed that the January Board will receive a full budget.

Finances

BK presented the nine months finances. We have s surplus of £20k. The income
against an expected £66k was £83k and overheads were well within budget.

The finances are being well managed.

The income from the second-hand bookshop is very good.

Restricted and designated funds — the total of ringfenced funds is £575k. it is
deposited with Flagstone. We have exactly £700,000 invested at a rate just under
5%, gaining £3k a month interest. BK said he would like to see at least 50% of the
interest accrued spent out on outreach and activities, to spread our aid to smaller
charities for examples. When the budget is produced for next year, Brian will
expand upon this.

JW said that we have had £46k in the land fund from before Arthur Percival
passed away and that we have done nothing with it. HG said the donor is not
concerned about this issue. HG also raised that we may want to invest in things
like Town Quay etc.

BK said we should help Christmas lights again this year with the usual £500
donation, or whether we should raise to account for inflation to £1000. JW said she
would be happy to support. The Board agreed.

JD raised that the income is increasing in the bookshop but that a couple of key
volunteers have been lost. JD asked for a new volunteer drive. HG advised that
the bookshop should advertise and also ask in the newsletter. LA said that JD
should work with Ann Furedi who has also raised the issue.

HG thanked Brian for the speed with which he put the financial report together.
BK said that he is thinking about the prospect of retiring, and that we will need a
new treasurer. The Board thanked Brian for his contribution.

There




Society Strategy

LM introduced the draft strategic paper and draft strategy.

LM raised that the issues to address were shared consistently across all who
contributed. He also said there is a sense of urgency and commitment to delivering
the strategy.

DM said he thought the strategy was good and a great step forward. There are
things in there that have been spoken about for a long time and it is good to see
them in a consistent strategy. He said it will be important to see how the financial
strategy works with the strategy as a whole. We have significant reserves but also
potential significant liabilities.

JS asked whether the strategy should have a timetable. LM explained that this had
been discussed in the drafting stage but that the supporting strategic plans might
have a time frame. MH suggested that annual review of the strategy might be
appropriate.

LM raised that the museum review getting up and running quickly is relatively
important.

TS welcomed the strategy. He raised his feeling that a timeline might be helpful.
He has been through the exercise with his own organisation and set a time frame.
He also raised that the strategy is aspirational and the how doesn’t come through
and asked whether this would come through in strategic planning. LM said that the
strategic plans will come next to articulate this.

KB asked what the plans for the strategy should be now. The Board agreed it
should be published saying that we will be getting on with. KB proposed
publication, JD seconded. The Board approved publication.

Person Specification

KB introduced the draft person spec. HG said that it needs to go out asap.

DM suggested adding some idea of time commitment or number of meetings
involved.

DM also asked to add that the committee and management structure works
effectively. And make sure that committee chairs are identified.

MH raised the process for recruitment. HG said it should go into the next
newsletter. MH asked what happens if more than one person puts themselves
forward. HG explained the process. KB will have oversight of the process.

JS proposed, MH seconded. The Board voted to publish the person spec in the
next newsletter.

Cleve Hill

DM said that quite a lot has been put in print about this. The key issues are:




The process of building the plant has begun but there are detailed required to go
via the Swale Planning Process, including the battery safety management plan.
The original proposal was considered nearly three years ago with little
consideration of the batteries.

On batteries, there has been an argument that the project is complicated and
needs further consideration. Swale didn’t do much with the objections. They also
ignored our earlier submission — a suggestion of an external independent expert to
turn to for detailed advice. The deadline is now extended for consultation.

There has been an article in the Kent Messenger outlining the situation. The
Society believes Swale needs extra resource in planning to deal with this. Swale is
now appointing an independent expert on batteries.

DM and HG have asked our barrister if there is a case for appeal if the battery plan
is accepted and he believes there is. This will probably go on for a few more
weeks.

HG received we have had four hours of pro bono advice from the barrister.

DM said that the larger batteries are proliferating, but that the in the safety plan,
the battery size is being reduced, but that it might be expanded in future to five
times the size. DM believes this would be an existential threat to parts of
Faversham’s population.

Helen Whateley has written to the Fire Minister.

AOB

MH gave an update on his planned series of talks. He has not yet progressed with
this but has discussed with HG. He will be able to get organised and support two
talks in the new year. The first will be the neighbourhood plan, and the focus on
the second is yet to be determined but may be on water and water quality
monitoring results. The budget for these talks will be discussed at the Exec Board.

Officers Report

Chair’s Report




NOTES:

Part Il
Agenda Item Minutes Actions
Confidential matters
Next Meetings
Date Agenda
XX January Board of Trustees

Future Business




