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Minutes of the meeting of the Board of Trustees held on Tuesday 28" January 2025

Present: AF, BK, LA, JD, KB, JS, MH, AS, JW, JC, HG, TS

Part |
Agenda Item Minutes Actions
Apologies e AH, LM, HW
Declarations of ¢ No new conflicts were listed.
Interest ) ] ) ) ) ]
¢ MH is Chair of Friends of the Westbrook, JC is trustee of the Maison Dieu and the Assembly
Rooms, JW is Acting Chair of the Faversham Flower Club, TS declared his professional work
with the Duchy.
Minutes e Under confidential matters £371 not £371k KB to amend
minutes
e MH raised the minute of a note KB added about conflicts of interest. AF said that the minutes accordingly

should reflect the decision that TS was invited to remain for the discussion on SE Faversham.
His Col had been acknowledged and understood but the meeting agreed his insights would be
helpful. This was agreed.




Matters arising
and AoB

e JD reported a discussion with Faversham Town Council about the difficulties experienced by
bus drivers.

e It was noted that the Faversham Neighbourhood Plan had been supported by a very
significant majority. The Board agreed that the plan should be recognised as an important
achievement and thanked all those on the Board, and in the Town Council ,who made
contributions.

Committee
Reports

Board Exec Committee: Ardens House — to be an agenda item
Futures: to be an agenda item

Outreach: 20 new Faversham Papers are to be loaded. A request has been made from
Faversham Lakes for input into heritage work with people living in that estate. It was agreed that
the new estates should be leafletted, as previously, to raise the profile of the Faversham Soc.
Particular effort should be made to integrate new residents, particularly any disadvantaged
families, refugees and asylum seekers.

A talk on the underpass mural was successful. The Societies activities for Open Faversham will
focus on the 60" anniversary of the Abbey dig (CHECK). Future activities would also include: a
1940s style evening at the museum, an event with Glyn Harper about Arden of Faversham, and a
return of the witch expert In late Sept, a regency ball is planned at the Assembly Rooms.

Heritage: JC apologised for there being no report on heritage The museum report was noted.

Resources: There were no questions on the report.

MH to put LA and
JS iin contact with
ballroom expert for
ball

Finances

The Finance Committee will meet in early February to develop the budget which will be put to the
Board.

The financial report showed strong results, with investments performing well. This is important for
the sustainability of the Society. Our unrestricted funds have reached £200k, The reserves policy
requires that we hold £40-50k. Our expenditure on historic buildings is likely to absorb a significant
sum.




The restricted funds report — the Arthur Percival Memorial Fund has been used and now
expenditure for maintaining the archive will go into main expenditure.

Ardens House — we have received a £5,000 legacy which the family would like to be spent on an
archive centre. BK suggested that the land fund should be transferred to the Ardens House
budget and this is within our power. The Board agreed in principle — but pending discussion
on Ardens House for final confirmation.

AF said that the annual accounts demonstrate a stability in the organisation and we are in a very
healthy situation.

BK said that AH helped prepare the financial report and will be taking on treasurer duties.

The Board approved the financial documents.

Arrangements
for AGM

The provisional date for the AGM is 19" June at 7pm and the Assembly Room has been
provisionally booked. The Board approved this date, which was later changed to the 12™.

8 Board members up for re-election as their terms have ended. Additionally others may stand
down. AS, JS and KB declared their intention to stand again. HG was not yet sure of his
intentions.

BK said it was his strong view that the Board is too large, but a reduction would require a change
to the Governing Documents.

JC said the Executive Committee will consider this before the next Board meeting and make a
recommendation to the Board. MH said we may need to think about a skills assessment of what
we might need in terms of expertise on the Board.

AF confirmed that she would again to stand for the position as Chair..

Exec
Committee
to decide
options on
Board size.

Planning
Matters and
Future of E&P
Committee

AF said that we now have a core group of planning-interested or expert volunteers who will
undertake work and grow the committee membership. The first task is developing an executive
process for assessing developments and applications — wih criteria for assessing developments
against which allows us a neat way of taking an overarching position on large-scale development
applications. MH said we should develop parameters and decide them independently of outside
influence.




It was agreed to collaborate with Faversham Futures when possible without undermining the
Society’s autonomy and responsibility for this work.

AS would like to join the committee.

MH said our criteria shouldn’t be complicated as we might not be resourced to do so in future, and
we must be practical. MH raised that we might want to draw on expertise from outside and maybe
pay for this.

HG raised that with the Duchy there were over 100 papers, and we may not be able to do in the
resource. JC said we must be accountable to our membership, and we must define our remit in
planning to them and our relationship with Faversham Futures. KB said the Society should be
promoting the work of Faversham Futures but potentially work on defining the difference in remit
to our membership. AF said this may require a different relationship or approach to planning in the
Society. MH used an example of the geography of the SHLAAs as a useful example of how to
have broad criteria for raising concerns.

HG made the point that people have opinions about planning that in the end do not influence
decisions, and hard evidence is what works. HG said that heritage buildings are an important part
of the work of the Society, and he would like to know if the Society will continue that work. This
was confirmed.

It was agreed that a contingency fund would be agreed for legal work.

Post Office & 1
Market Place

The Board delegated decisions before the next Board to the executive committee

Exec Committee
to discuss action
required on Post
Office.

Railway Heritage

The board agreed to be involved in the work commenced by HG

Open
Faversham

It has been moved to the May half term as fewer people may be on holiday and more young
people may be engaged.




JC said the Maison Dieu had a really good Open Faversham with lots of good engagement with
young people.

The Faversham Society had not been invited to be a formal organising partner (alongside the
Friends of St Marys and FTC) but would contribute with a substantial programme of activity as
usual.

Chart Mills

A shortage of volunteers at Chart Mills. Would require changes to opening arrangements —
perhaps open by appointment for a monthly walk. MH said there is potential for coordination with
the Friends of the Westbrook.

LA Boundary
Changes

Central Government has decided Kent will be 3 unitary authorities. If the re-org takes place it
would easy on an administrative basis to bring Faversham into North West Kent, but our health
organisations and cultural heritage are aligned with West Kent. The biggest single reason is health
and social care.

JD said it is possible that Sittingbourne and Sheppey could go to Medway and we could go to East
Kent. HG will write something to the newsletter and KB will think about how to influence central
decision-making.

HG to write a
newsletter
article at the
appropriate time

KB to consider
options for
central
government
influencing

Ardens House

TS had to leave the meeting but raised that it might not be feasible to use the building as an
archive centre and we may need a new standalone building.

Ownership of the Property is being transferred to the Faversham Society. There are no immediate
plans that will impact on its current use.

There is an urgent need to commission a report on the condition of the property.

An advisory group (JA AH JC) will oversee the work needed on Ardens House.
.AF said the future use of Ardens House and future of an Archive should be seen as separate
issues, although they might have a joint resolution. All options need to be considered that will

allow the Town to benefit. AF said we will need substantive discussion on the future of the
building, business plan, and future costs over months to come.

The Board agreed to progress with the transfer.
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