
 

 

 

 

 

Company No. 7112241, Registered Charity No.1135262 
Address 10-13 Preston Street, Faversham, Kent ME13 8NS 

 
Trustees:  Ann Furedi (Chair), Leigh Allison, Jonathan Carey, Matthew Hatchwell, Andrew Holden, Brian Kelsey, Anne Salmon, Laurie 
McMahon, Tim Stonor, Jan West, Heather Wootton, Harold Goodwin (Vice-Chair), Jackie Davidson, Jane Secker and Katie Begg.  
  
Minutes of the meeting of the Board of Trustees held on Tuesday 29th April 2025  
 
Present:  AF, KB, LA, AH, AS, JD, JW, TS, JC 

Part I 
 

Agenda Item Minutes  Actions  

Apologies  • JS, HW, HG, BK, MH   

Declarations of 
Interest 

•  No new declarations were made.   

Minutes  

 

• JC proposed the minutes, JD seconded. The minutes were approved.    

Matters arising 
and AoB 

 

• Arden’s House: JC updated the board on the progress of the handover of Ardens House. We 
are awaiting paperwork from Tassells, and upon receipt, will instruct our own solicitors at 
Bridgers. Bridgers will also prepare a new lease for the tenants, which will offer as far as 
possible the same terms. The profit (once insurance costs are deducted) from rental income 
will be passed to the widow.  

  



• Boundary changes: AS said Faversham should stay aligned with Sittingbourne and Sheppey. 
AF explained that these changes are no longer imminent as the time frame has been 
extended.  

• Buses: JD has been liaising with Julian Saunders at FTC about the buses. JD will continue 
this conversation and report to Board.  

• TS asked if space would be given at the end of the meeting for a confidential discussion on 
the composition and conduct of the Board. AF confirmed it would.  

• TS asked how many Board members were up for re-election. KB and JW explained that 8 
members are up for re-election, with one confirming they do not intend to seek re-election. KB 
will issue nomination forms to those who wish to stand again.  

Resignations 
and Co-option 

 

• AF confirmed to the Board that Laurie McMahon had resigned giving the reason as his 
objections to the Society’s conflict with FTC , . Board members expressed their regret at this.  

• The Board voted unanimously to co-opt Aygen Kurt-Dickson to the Board.  

• The potential for a limit to the maximum term of office to be served by Trustees and the Chair 
and Vice Chair was discussed. It as noted that this would require a change to the Articles of 
Association.. 

•  AF drew the Board’s attention to Sections 8 and 9 of the Articles which set down the 
procedures for the management of Declaration of Interests, Conflicts of Interest and Conflict of 
Loyalties, which are reflected in the Faversham Society’s policy. She restated that in her 
experience these were quite usual and she felt extremely sensible. 

• AF said that we would need to discuss these issues on the role and expectations of the Board.  

  

Committee 
Reports  

 

Board Exec Committee: MH will be our speaker at the AGM. KB and LA will put out a social  
media post about this.  

TS said that he was very sorry that LM took the decision to resign from the Board and praised 
AF’s handling of the situation.   

•   



The Board expressed its deep sadness at Paul Moorbath’s passing.  

JC raised the opportunity to purchase the archive of Faversham papers belonging to Duncan 
Harrington. The Exec Committee has recommended this to the Board. JC said that he has visited 
the library and it is several hundred volume of indices about Faversham which could aid future 
research. The price has been deemed right by experts. AH asked if we were setting precedent but 
KB explained that we have in the past purchased items of historic value. The Board agreed 
unanimously to purchase the items.  

TS asked about the Anderson’s storage. JC explained the construction of the building, and that it 
has significant advantages for storage, and LA explained it is far superior to Tesco. JC als said it 
is positive for FSARG   

Outreach: Publications – work is being done on the hidden women book. Town walks have been 
really successful, with new themed walks as well as taking in Chart Mills. Talks in Feb, March and 
April, and Open Faversham. The Board shared LA’s concern that , the Society is not referenced in 
the brochure as the organisor of its events. It was noted that that the toys exhibition in the 
Museum is really popular. There will be a night at the museum in June, and a Regency Ball in 
November.. LA said there is still a challenge finding a location for Arthur’s bench.  

Heritage: JC said there was a Heritage Quadrant meeting. FSARG has plans to go back to the 
Millfield Allotment, as they have found a spot that hasn’t been dug for brickearth. They are 
prepared for the move to Andersons. Museum and archive are difficult to separate at the moment, 
but the museum is doing great work at the moment. JC hopes that a bit later in the year we might 
organise a commemoration for Paul Mooorbath, jointly with the Maison Dieu.  

• Resources: JW said suggested a consultant might be engaged to review if our  policies are in line 
with current legislation. KB said she has a recommendation. We have received a significant 
donation from a Mr. Hobbs. Some of the money is designated to a gunpowder project, and it was 
agreed Chart Mills would be appropriate. The Board authorised the Resources team to takeaction to 
close bank accounts not in use. 
It was noticed that the number of Members had increased. 

 

Finances  AH said that the budget until end of March is a new column. We are slightly behind in terms of 
income but are well down on expenditure. We have had to take some cash from our latest 
bequest to support property maintenance. So there has been significant cash outlay and there will 
be more outlay next quarter.  

  



 
KB asked if we prioritise building work based on health and safety, for example, before nice too 
have. The Board was not clear.  
 
The Board approved the 2025 Budget 
 

Path Campaign 
and FTC 

AF said that this campaign has been profile-raising for the Society and by any criteria would be 
regarded as a successful campaign. However, the Town Council were clearly upset by the 
criticism . AF said that, as she had explained in her Chair’s Letter, she considered that the Society 
had done enough to demonstrate that there was negligible (if any) support to rename this path. 
The petition had collected more than 900 names, and she believed it was reasonable to expect 
the Council to reconsider. A planned consultation noted in FTC minutes had been deferred until 
after the May elections. 
  The Grammar School trustees have lodged a complaint in with the Local Government 
Ombudsman and are likely to progress to legal action. 
AF reported that volunteers has expressed concern that the Faversham Society was  being seen 
as persisting in ‘causing trouble’, when it was in the FTC’s gift to end the matter. 
 
TS said that AF had  advised the Board at the start that our course of action may create conflict 
with the Town Council and the  Board voted to continue the campaign.  
The Board agreed that the Society should not escalate issue at present, but that the petition would 
remain. 
 

-   

AOB  
-  

  

 

NOTES:  

Part II 

Agenda Item Minutes Actions 

Confidential 
matters  

The Board held a confidential discussion about the requirements of Board members in terms of 
conduct, conflicts of interest, and adherence to policies.   

 

 



Next Meetings 

Date Agenda 

22nd July 2025 Board of Trustees 

 

Future Business  

 

 


