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Minutes of the meeting of the Board of Trustees held on Tuesday 29th July 2025

Present: AF, LA, JC, AD, AH, HK, AS, JS, JW, HW
Part |

Agenda Item Minutes Actions

Apologies ¢ KB, HG, MH, TS, NT

e AF formally welcomed Aygen Dickson, Heather Knight and Neil Tonge as new trustees to the
Board.

e AF thanked Brian Kelsey, retired from the board but will remain part of the finance committee, for
his invaluable contribution over many years. AF also thanked Jackie Davidson for his time on the
board.

Declarations of ¢ No new declarations were made.
Interest

Minutes e JC proposed the minutes, JW seconded. The minutes were approved.




Matters arising
and AoB

e Arden’s House: to be covered under item 10

¢ TS had asked for a confidential discussion on the composition and conduct of the Board. Update —
AF confirmed that such a discussion took place at the end of the meeting and concurred that while
it is normal and acceptable for board members to disagree with Board decidisions, it is not
acceptable for board members to work externally against the board.

¢ HW requested that board minutes and executive committee meetings be sent out soon after the
meeting, and not retained for circulation before the next Board. This was important to inform Board
members who had been absent at the meeting.
The chair noted that this had been raised previously but not addressed and suggested that (i) draft
Board minutes might be circulated within 10 days of the mtg for corrections to be resolved by email
and to inform absent members. This would have the benefit of allowing draft minutes to be
published on-line and so available to members in a more timely manner.The minutes remain as
Draft until formally agreed, as at present, by the subsequent meeting (ii) EC notes should,
ordinarily, be circulated to Board within a week.

AF to discuss
with KB

Committee
Reports

Board Exec Committee: AF highlighted main issues arising from the Executive committee minutes
and took questions

3 June — mainly AGM arrangements. One matter arising is that people found the Y or N options for
voting confusing. Agreed to just have Y next time a vote is required. Also, to include a confirmation
that no previous or proxy vote has been submitted.

30 June - Finance. Brian Kelsey and Alistair Mackay-Miller have agreed to remain on the finance
committee. First meeting would be held on 2 Sept.

Board agreed that AH should be added as signatory to the cheques and BK removed.
14 July — Mainly Arden’s house arrangements — covered more fully below.

Outreach: LA referred to circulated report. Highlights were new talks programme, thanks to JS and
Victoria Leonard. Night at the Museum event was successful and raised funds, with a repeatable
format.

Resources: AH drew the attention the significant £70k expenditure to date on bookshop and museum
renovations. He explained the purpose of the Finance Committee and drew attention to new charity

All members to
self-verify —
before the next
board meeting
in November.




and company law requirements that require all Board members to complete ‘self-verification”
documentation.

Heritage: JC referred to the museum committee reports. He particularly thanked HW and the
dedicated museum team for their determined efforts to complete the substantial documentation
necessary for accreditation. This has now been submitted for approval.

The Board noted that the following documents, which had been included in the submissions had been
approved by email.

Access Policy

Care & Conservation Policy

Volunteer Handbook

Collection Development Plan

Documentation Procedural Manual

Museum Induction Process (for Trustees)

Volunteer role description Archive

Museum Review Team Purpose

Emergency Plan

Forward Plan
HW encouraged all trustees who had not completed the induction toarrange a suitable time.

It was noted that FSARG work undertaken at the Front Brents with KAS as part of Open Faversham
was particularly successful and popular, especially with schools. FSARG is currently digging 5
properties in West Street. Not all of the 38 FSARG members are members of the Faversham Society,
which means extra insurance is required to allow them to undertake a full range of works. It was
agreed to encourage them to join

Jacqueline Spencer, a volunteer at the bookshop and museum, has undertaken an additional role as
Librarian, following the sad loss of Paul Moorbath who had been responsible for the Library for many
years. It was noted that JS was undertaking an assessment of the library collection and would report.

JC and Chris
Wootton to
discuss with
Adam Fennell,
insurance
broker.

Finances

AH reported that the Finance Committee would review and update Terms of Reference for the next
board to review.

Income remained steady, but the component received from interest was projected to decrease as
funds were drawn down.




Expenditure was down, apart from the maintenance which has already used all £18k for the year.

A restricted donation from the estate of John Hobbs donation had been received.

It was noted that income from bookshop and VIC sales was slightly reduced in comparison to 2024.
Museum income is also down but better than it would have been, thanks to John Clarkstone’s initiative
to increase donations.

Arrangements
for Environment
and Planning

AD had submitted a paper outlining the future organisational structure of the work that had been
undertaken previously by the Environment & Planning Committee. The Planning Committee would
continue to consider both new housing developments that would impact Faversham Town and historic
buildings There had been discussion about the constitution of a separate Environment Committee to
address environmental and wildlife issues (beyond development proposals) and to network with
relevant local groups so as to support them. AD would chair the Planning Committee and MH would
chair the Environment Committee

The Board thanked AD and Nigel Wakeham who had undertaken a huge amount of work to reshape
the Planning Committee. Terms of Reference had been agreed by an ad hoc group and were
submitted for Board approval. In addition to the formal Committee, AD aimed to recruit an expert pool
of individuals for help as required.

The Draft TOR was formally agreed (subject to the inclusion of TS’s ammendments)

The Board agreed to separate Environment and Planning committees

AD to amend
ToR to include
TS comments

Ham Road and
SE Faversham

It was agreed that the Faversham Society should articulate a clear position specifically to address the
SE Faversham development for submission to Swale Planning.

AD had circulated a letter based on the Faversham Society’s existing position highlighting issues with
the existing proposal (eg transport) that should be addressed. The letter was not at all hostile and
sought to open discussion.

AD reported that she and the Chair had attended a consultation meeting hosted by DoC and that it
seemed evident that they were not ‘alienated’ and capable of understanding our position.

AS was concerned that by formally objecting to the proposal, the Society might undermine its ability to
engage further, as had happen in the past. She was also concerned that objections to this
development may increase the success of worse projects.

The Board agreed that the letter should be submitted, without the report on which it was based,
subject to minor drafting changes. And that it should be submitted as an objection and not a neutral
comment.

.JS, AH and LA agreed that we were objecting with valid points. AS wished it recorded that she
believed we should not object.




Agreed to amend letter slightly and send without the report.
JC proposed thanks to NW for all his hard work with his report providing the background to the letter.

The Board thanked Stephen Atkins for representing Faversham Society at appeals and hearings re.
Ham Road

It was noted that Simon Bell (barrister) and Hannah Barter (planning consultant) had advised FTC
that there were appropriate procedural Grounds to JR the Appeal that had ruled in favour of the
developer, Gladstone. These were discussed and it was agreed that the Faversham Society would
financially support the Town Counsel, reconsidering its position as the case proceeded.

Board agreed to support FTC with an initial donation of £3k.

AD to amend
letter and sent
to Swale

JC to advise
FTC and write
something for
Sept newsletter

Ardens House

It was noted that Ownership was transferred to the Faversham Society 11 July. Property insurance is
agreed as is a continuation of an existing tenancy.

Board agreed to empower JC to sign in respect of the new lease, on behalf of the Board.

AH requested that the ‘sale value’ and ‘rebuild value’ of land and building are needed.

JC advised there will be maintenance expenditure, windows need repainting etc and other parts not in
a good condition and need attention. Also, the furniture removal costs. The attic space with the
furniture has medieval wall paintings that need a report done to clean and consolidate before they
deteriorate further.

HK explained the legal status, the house is Grade II* listed but the garden is a scheduled monument,
being part of the original abbey site, with potentially a missing building underneath. Need to check the
tenants are aware of the gardening restrictions (30cm).

The Chair emphasised the significance of this project for the town as well as the Faversham Society.
And it was agreed that a core working group be established to produce a blue rint for how we might
proceed.

AH said we should do the minimum needed for now and come up with options. Helpful to have by
October budget setting.




Shooting
Meadow Path

The Chair reported that this issue has now passed from FTC to the SBC chief exec. The Board agreed
that the Society would continue to oppose the renaming of the path in response to a suggestion from
one Board member that we should ‘walk away’. The Chair had shared her correspondence with the
SBC CEO and reported her intention to submit a grievance to the Magistrates’ Court. This would incur
no costs but might provide a satisfactory resolution even now.

AOB Futures — AF proposed AD join the exec. Accepted unanimously.
The Board expressed good wishe, for a speedy recovery to both HG and MH’s wife, Martine. Both
were in hospital battling illness.
NOTES:
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28 October 2025

Board of Trustees

Future Business




