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Company No. 7112241, Registered Charity No.1135262
Address 10-13 Preston Street, Faversham, Kent ME13 8NS

Trustees: Ann Furedi (Chair), Leigh Allison (Vice Chair), Katie Begg, Jonathan Carey, Aygen Dickson, Harold Goodwin, Matthew Hatchwell, Andrew Holden,
Heather Knight, Anne Salmon, Jane Secker, Tim Stonor, Neil Tonge, Jan West, Heather Wootton.

Minutes of the meeting of the Board of Trustees held on Tuesday 28" October 2025

Present: AF, NT, HK, AS, KB, LA, JS, TS, JC

Part |
Agenda ltem Minutes Actions
Apologies
HG, MH, HW, AKD, AH, JW
Trustees wished to record their condolences to MH on the loss of his wife.
The meeting also wished to record its hopes for HG’s speedy recovery and welcomed him back to Faversham.
Declarations of No new declarations of interest were made. Coi
Interest ) ) declarati
o It was agreed that Trustees should update COI forms before the next Board meeting and resubmit on form
to be
sent
Minutes e JC proposed that the minutes be accepted as a correct record, LA seconded.
The minutes were approved.
Matters arising o KB resignation and nominee for election - to be discussed as an item of AoB
and AoB
e HG’s paper on heritage buildings - to be discussed under AoB
All
Trustees




THE FAVERSHAM SOCIETY

FLEUR DE LIS HERITAGE CENTRE

- ESTABLISHED 1977

e Self-verification: The Chair reminded the Board members that still need to register and this is both important and now | with
extremely pressing. AH will support those who need assistance. registrati
on
e The new Finance Committee Terms of Reference would be circulated by AH for approval by email. outstandi
e Ham Marsh: JC updated that £3,000 has been given to the Town Council; the Society pledged up to £25,000 if ng to
. . ; . o ; - address
required. It was noted that FTC is hoping to raise pledges to support a possible intervention that is likely to cost URGENT
£100,000 and is seeking funding from individual donors to avoid the costs being met from the public purse. LY
e FSARG insurance: In the past FSARG insurance has been independent of the Faversham Society, but there are
plans to integrate it.
o Trustees were reminded that financial matters such as legacies, endowments and gifts made to the Society should
not be communicated to anyone outside the Board or Finance Committee without the prior explicit agreement of the
Executive Committee. It was noted that this was normal practice within Charity Boards.
Committee Board Executive Committee:
Reports _ - .
o It had been suggested that the Society might apply for financial support from a legacy trust intended to support local
historical projects. A possible application might be support for an Oral History Project which had several different
elements including the transcription, digitalisation and archiving of existing Museum records, to make it accessible. LA & AF
Christine Rayner, a former local newspaper editor, and LA were already engaged in this work. Some of these Lopfollow

materials relate to the Chart Mills gunpowder works. LA suggested consideration be given to a separate pilot project
focussing on individuals who have lived at or were otherwise connected to Arden’s House. HK emphasised the
urgent need to catalogue what we have, to enable us to understand, to gauge its value.

Chart Mills: Currently the building is owned by SBC which is responsible for maintenance and upkeep. In practice
much of this work is undertaken by the Faversham Society. The lighting was upgraded recently and the exhibition
space reorganised with a view to re-opening the site. This was made possible due a sizeable bequest to the
Faversham Society. The donor had asked that, if possible, his bequest should benefit the Society’s gunpowder
project projects. The meeting noted its thanks and gratitude to the working group that had recently undertake a ‘deep
clean’ and to local volunteers who had offered to play a role in stewarding and keyholding.

HG had written to a group of Society and non-Society stakeholders to ask that more work is done on gunpowder in
the town, particularly as ownership of the Oare Gunpowder Works had recently been transferred from SBC to FTC. It
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was possible that the future ownership of Chart Mills was in question. AF reported that she had written to SBC
seeking advice on their intentions re. Chart Mills. TS said that the Friends of the Westbrook are also interested in the
land and building too and would be keen to be part of the discussions on how to best use the building and grounds. It
was agreed to suggest that SBC organise a meeting of stakeholders. It was suggested that HG may wish to meet
with LA to discuss the work undertaken while he had been incapacitated and further planned activities

LA reported on several gunpowder related projects underway or about to commence. One in collaboration with Clir
Hannah Perkins, planned to mark the 110" anniversary of the explosion, will map and mark the addresses from
which the workers left on that morning. It would provide an opportunity to demonstrate use of museum records.
Another project aims to provide information boards on the Saxon Shore to indicate and explain the explosion site.

The meeting supported a suggestion from JC said that significant photographs of the 1916 Great Explosion
displayed during Open Faversham 2024 should again be exhibited. NT reported on a Great Explosion project
undertaken with Davington School. He was developing resources for the Website that could be used by other
schools and was planning a CPD event for local teachers.

Outreach

LA reported that Regency Ball to be held in the Assembly Rooms in November was being well supported through
ticket sales.

The monthly talks programme had proven to be extremely successful with most meetings at full capacity. It had
attracted new volunteers to help with events.

Membership had grown to almost 900.

Resources

The Board noted the resources report.

Heritage

The Board noted that the Museum had achieved reaccreditation, which had required significant effort,
recorded its gratitude to HW and the volunteers who had achieved this. The Museums’ Association mentor would
attend the next Committee meeting.

AF to
follow up

JC & NT
to follow

up
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Significant damp proofing works and external redecoration had been undertaken in the Fleur buildings. Projects for
next year include the removal of a wall to improve the museum layout, and the redecoration of the exterior of the
Fleur Hall.

NT was to start an education and schools project, with a meeting of teacher representatives from all of the
Faversham schools. A CPD session would be offered to help them use Museum materials and to establish a
network.

It was noted that Jacqueline Spencer had formally taken on the role of Librarian following the sad death of Paul
Moorbath and that she had prepared a draft library collection management plan for the library. This would be issued
to Board members by JC for approval and adoption as recommended by the Museum Committee.

It was noted that some bequests to the library of significant volumes had been received from Duncan Harrington,
John Whyman and Mike Frohnsdorff. These were currently stored and being catalogued.

The Board confirmed its commitment to investment in IT to support digital cataloguing of the library and archive. In
due course, additional premises would be sought to house the physical collection.

It was reported that FSARG now has more than 40 active members. The group has received training on geophysics
and metal detecting and is to undertaken training on working on pottery, flint and bones. A 2025 Evaluation & 2026
Planning meeting of FSARG will take place in January Some of the research groups will also be active during the
Winter.

The need for an IT Group to meet the need across the Society was discussed. The Heritage Group had already
established a working group headed by Chris Wootton, which Trustees welcomed However, the meeting was
concerned that any such projects should have a clear remit and access professional input where required rather than
rely on the knowledge of existing volunteers which may be out of date. At the request of the Chair, JS agreed to
assume the role as Trustee Lead on this.

It was agreed that the Faversham Society website would be improved and that there should not be a separate
Museum website.

Action
HW & JC

Action
NT

Action JC

Finances

e The Board noted the written presentation of the Management Accounts
o KB suggested the Finance Committee prepare a formal reserves policy to be approved by the Board. The Board
concurred that it was important to make clear the difference between: a) funds held specifically as reserves; b)
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restricted funds that could only be used to fund specified projects; and, c) monies that are being held on account
to fund current and future activities.
Post agreement update — AH confirmed there is already an approved reserves policy in place.

Action
AH

Ardens House

e The Board confirmed that there are no plans to dispose of the property and that the Society will continue to let the
property to existing tenants honouring the pre-existing terms and conditions of their tenancy in acknowledgement of
their excellent stewardship of property.

o A comprehensive heritage plan for the building’s future is required, but this is a long-term project.

¢ |n the meantime, the Society would, as a priority restore, maintain and conserve the building and its grounds. HK
confirmed that an understanding of the building’s history must underpin any consideration of its future function. In
particular, it was essential to establish when the different parts of the House had been constructed. This would
require an historical survey to be undertaken urgently, along with an assessment of the timber frame and a valuation
for insurance purposes

e TS emphasised the importance of producing a timeline both for the immediate programme of works (to be led by JC
with HK (corrected), JW, and TS) and to consider the future use of the House.

¢ JC would write a series of short articles for the newsletter including on the history of the House and its ownership.

Action JC
& HK

Action JC

Complaints about
Chair (this item
was taken after
AOB)

e The Society has received two complaints about the Chair’s posts about political issues on her personal social media
account. One related to a local controversy in Faversham about a protest march and the other expressed her opinion
on a matter of international politics unrelated to Faversham.

The Chair explained that she was aware that she held views that some would regard as controversial. It was her
responsibility to make clear when she represented the society and when she was speaking for herself. She
considered the distinction was clear in these cases. However, she believed it important that Trustees considered the
letters (albeit neither complaint was from a member of the Society).

e The Chair then recused herself and left the meeting. LA, as Vice Chair, took the chair.

e |t was agreed that no action was required beyond a response to the complainants explaining comments were made
in a personal capacity.

e It was noted that although the Faversham Society does not have a specific Social Media Policy, issues concerning
the organisation’s reputation were covered by the Trustees Code of Conduct.

Action LA
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HG had expressed concern that the Duchy of Cornwall’s plans to develop SE Faversham take insufficient notice of
the historic importance of certain historic buildings including Hoppers’ huts. AS advised this should be referred to

AOB SBC. The Board agreed that it should be raised with SBC and, also, the DoC.
With reluctance, the Board accepted KB’s request to stand down from the Board for personal reasons,
and expressed its thanks for the professional insights that she had brought to Board discussions. KB confirmed that
she would continue to volunteer on an ad hoc basis.
The meeting agreed that it would be appropriate to co-opt Jacqueline Spencer, who had consented to the circulation
of her qualifications in advance of the meeting. JC proposed that Jacqueline Spencer be coopted to the Board to
reinforce its competence re. library/archive managemen.JS seconded. The Board approved the co-option of
Jacqueline.
NT gave notice that David Carpenter would give a talk on the Faversham Charters on 215t Jan at the Alexander
Centre.
NOTES:
Part Il
Agenda ltem Minutes Actions
Next Meetings
Date Agenda
27% January 2026 Board of Trustees

Future Business




