Faversham Society AGM 2025

12" June 2025, 7.00pm, Faversham Assembly Rooms

Minutes

Agenda Item

Minutes

Richard Oldfield paid tribute to Harold Goodwin and David
Melville as past chair and Vice Chair respectively for their service.

RO also welcomed the new Chair of the Society, Ann Furedi.

RO said a big thank you to all officers, Trustees, and all those who
devote their time and effort to the Society.
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Minutes of 2024 AGM
and matters arising

The minutes from the 2024 AGM were noted.
Matters Arising
There was a question that the Society publish its Col policy in the

annual report. The Col is not published in the annual report as it
is in the articles of association and available on the website




There was also a question on tax on bookshop sales. As a charity,
sales are tax exempt.

Chairs Review and
receipt of Annual
Report

Ann Furedi (AF) highlighted points in the annual report 2024.

AF said the thing that she was awed by the amount of work the
volunteers the trustees put into the Society. This includes the
trustees. The Society does not have a staff or executive that are
employed, which is usual in a charity. | the Society, trustees do
this job, and the integrity and effort that is put into this work is
remarkable. Jan West, Andrew Holden, Leigh Allison and
Jonathan Carey all take on these roles, alongside Heater Wootton
and Christine Smith in the museum and VIC. AF also tribute to
Alistair Mackay-Miller and Brian Kelsey for the Society’s financial
management. She also praised Harold Goodwin’s contribution.
AF also paid tribute to Paul Moorbath, who passed recently. He
served as the Society’s librarian and was a wonderful and
dedicated volunteer. AF said he made a significant contribution to
the Society and his leaving creates a loss. When we lose a
longstanding volunteer, it brings home what their contribution
was and how difficult they are to replace.

AF said we are running a professional organisation with
volunteers who are professional, but work on the basis of grace
and favour.

The Society is objectively an impressive institution. AF has had
contact with other Kent civic societies, and we have a strong
number of members in comparison, 823 at present. Our
membership represents 4% of the town. AF said this is impressive
but we will also work to integrate more people and younger
people. About a fifth of our members are also volunteers.

The only Society in Kent with greater engagement with its
population is Sandgate, but they only have a population of 6000.

What we do is very important. Visitors do not understand the
services we offer are run by volunteers. The bookshop raises
£41,000 a year — all of this from books mostly sold for low prices.

The Society is a living example of civic society functioning in
Britain, even if sometimes we face issues and challenges.

It has been challenging for AF as she has not previously been
involved in town or local politics. An issue is resources —and
anything that we do relies on someone to do it, like accessing the
archives or running committees, such as the current issue with
Environment and Planning. We have needed to find new
volunteers, We have found support from existing volunteers but
that process has left us behind.




We have a big challenge regarding our museum. It is an important
asset with hugely important artefacts and items. We have also
inherited Ardens House, and we will need to decide what we do
with that property and how we make it accessible to people
locally. These are big decisions — and with developing
Shakespeare thinking, makes this a significant heritage asset
nationally.

Development around Faversham have dominated discussion
around the Society and within it. We have been criticised for ding
too much and doing too little. The naming of the path issue has
also created significant challenges and has become a bigissue
for town discussion. AF said we had not expected the number of
people who signed the petition to be so high, but we have
analysed the results and they in significant proportion, local
signatories. We now have a clear sense of local consultation
being important.

When we get into the weeds we sometimes forget the bigissue
that lie behind. AF expressed that the Society under her
leadership will always take a view based on right or wrong rather
than local relationships and politics.

Our core business is connecting to our history and heritage. Our
challenge is professionalising while retaining our volunteer basis.
We should also extend our outreach to newcomers.

AF thanked the AGM for their support and involvement.

Proposed by Chris Oswald Jones
Harold Goodwin seconded.
The AGM received the annual report.

Questions

lan Newman: Last year the Society held a public meeting on the
large scale development. The Society should have come up with
a position reflecting member views and itis unbelievable that it

has not.

AF replied: This reflects the difficult position we are now in. We
have directly reflected the motion that was agreed at that
meeting, as being against any development on greenfield land
and farmland. When it comes to the exact planning objections,
that becomes difficult unless you have people involved in
committees who are confident and capable of drafting specific
responses. Previously we had that committee of people, but in
response to discussion that had gone on internally, and matters
arising on Col of last year’s AGM, many of those people withdrew.
We are now trying to find a group of people willing to do that work.




As a Board, we will have to take their recommendation on these
details. AF does not have competence to do this job.

Q: If you would like to volunteer, who would you speak to?
AF: Me.

The annual report was received.

Receipt of Annual
Accounts

Andrew Holden introduced the accounts. AH paid tribute to Brian
Kelsey who has been treasurer for 15 years. Alisatiar Mackay
Miller is also stepping down as Chair of the Finance Committee.

AH said the audited accounts are the same as those in the annual
report.

AH said it has been another good year. The Society has done well
financially — we have very similar years between 2023 and 2024.
Both year’s represent roughly a £20,000 surplus. Membership is
up and we have also done well on our interest on investments.

Proposed: Sue Akehurst
Seconded: Chris Wootton
The accounts were received.

Appointment of
Independent Examiner

Proposed: Maria Newman
Seconded: Jackie Davidson
The Independent Examiner was appointed.

Election of Trustees

Katie Begg - 71 for— ELECTED

Jackie Davidson - 28 for— NOT ELECTED
Andrew Holden - 69 for - ELECTED
Heather Knight - 70 for - ELECTED
Aygen Kurt Dickson —72 for - ELECTED
lan Newman- 24 for— NOT ELECTED
Anne Salmon- 48 for - ELECTED

Jane Secker-71 for - ELECTED

Tim Stonor - 72 for- ELECTED

Neil Tonge- 74 for - ELECTED

Election of Officers:
Chair and Vice Chair

Ann Furedi: Chair: duly elected
Leigh Allison: Vice-Chair: duly elected

President’s Review

RO thanked the volunteers and all those who contribute. He
thanked all responsible for contributing and managing the
Society’s finances. RO said that a Shakespeare scholar said that
Arden of Faversham will be acknowledged by the Oxford Press as
Shakespeare play.

Trevor Salmon raised that the play had been on in Stratford and
Dot Pervical said it has been on twice in Faversham.




Only at the Faversham Society could you read that a prayer book
by Katherine Parr was found in the attic.

Itis aremarkable Society and we should be proud of its
achievements.

Questions and AoB

Mike Cosgrove raised a point about Government policy on local
Government reorganisation. Mike asked whether the Society
would be looking at the implications on the new structures —and
whether civic societies should be pushing central government on
what we would like to see from the reforms.

AF said yes, we should be engaging in this.

COlJ said is there any way to mitigate people double voting with
proxies and also in the room. KB acknowledged there is potential
for this but hoped everyone would be acting in good faith. COJ
said the system next time could mitigate this and KB said this was
a good idea.
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