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President’s Foreword  

As always, in reading what follows in this Report, I marvel at the range and scale of the 
Society’s activities. Your enterprising Chair, who had been looking at the work of Roger 
Scruton, the famous 20th century English philosopher, on civil society, asked AI to relate his 
ideas to the Faversham Society. AI’s conclusion was that, ‘in short, if Scruton had been 
asked to point to a living example of his ideas, an organisation like the Faversham Society 
would have been very close to the model he had in mind: not grand, not ideological, but 
quietly indispensable’. 

Ann talks also about the institutional memory that lies within the Society thanks to the 
continuing involvement of many people who have been at it for decades. One could go 
further than that: the Faversham Society is itself the institutional memory of Faversham. 

The year has been typically full of event and achievement. As Ann points out, the proportion 
of the town’s residents who are members of the Society is much higher than is normal for an 
amenity society of this sort. The increase in membership of 8 percent during the year is 
excellent. With a bit of luck we will soon be into four figures. 

It is truly an unusual society. We are fortunate to have such a powerful volunteer culture. 
Sections below enumerate the many varied activities of volunteers. Two events are worth 
singling out: the accreditation with Arts Council England of the Fleur-de-Lis which as Ann 
says is a remarkable achievement for an organisation run wholly by volunteers; and the 
assumption of responsibility for Arden’s House. This is a fascinating part of the Society’s 
portfolio given especially the revised academic view that Arden of Faversham was indeed 
written by Shakespeare. 

On behalf of all members, I thank all of the Society’s volunteers – almost 200 of them, and 
among them the trustees and officers - for the remarkable work that they do. 

 

Richard Oldfield 

May 2026 
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Chair's Review 2025 

The Faversham Society is one of the largest and most active civic societies in the country – 
by a long stretch. Published research into local organisations tells us that the a “typical town 
society” has a membership of 0.2% to 1% of town residents with “strong/exceptional cases” 
being made up of 1% to 3%. With a membership of 4% of residents in 2025,  the Faversham 
Society is described as not just an outlier, but “a standout case”. 

It’s hard to isolate what makes us so special.  

One part of it may be our history.We have a long institutional memory: the Society was 
founded in 1962, largely as consequence of a battle to protect the historic Abbey St from 
burial under a ring-road, and still has active members who remember those days. Arthur 
Percival may not quite have the aura of Banquo’s ghost, but, just as his picture hangs in the 
bookshop, he remains present in decision making even now. “But why did Arthur, acquire 
it?” was the question to be answered before any decision could be made about a broken 
lamp-post behind the shed in the Fleur carpark.The long institutional memory, and the 
authority we give to decisions made to our predecessors, is rare as we edge into the second 
quarter of the 21st Century. It’s important, it makes us pause and reflect before we rush into 
change. 

Another large part may be the breadth of our activity. It’s not unusual for civic societies to be 
founded on planning or preservation of heritage, but few combine this with running public 
facing services. It is quite literally extraordinary that the Faversham Society runs a Museum, 
a Visitor Centre, Hertage Sites and a fund-raising bookshop. In other towns, these roles are 
usually taken on by local council (if they are taken on at all) here we take responsibility – 
which means, of course that our volunteers and members take responsibility by providing the 
funds and the vision to make these services what they are, and the personnel to run them. 

There is something very special about this Volunteer Culture in which we all pull together, 
not because we need to meet the expectations of an employer or because we are mandated 
by Government. Volunteers and members work together because we want to cooperate 
together, in a spirit of trust and responsibility to be part of something that we think is good. It 
seems very old-fashioned, but the Faversham Society seems to be proof that it can actually 
work. 

Our work hangs together because we have shared values and we contribute because we 
care, we feel a sense of duty and loyalty to our colleagues and to the people in our town. No 
one is forced to do a thing – it’s all about trust, responsibility and belonging. 

 

Ann Furedi 

Chairman  
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About the Faversham Society  

Formed in 1962, the Society is a Registered Charitable Company Limited by Guarantee 
working to preserve the heritage and fabric of the historic town of Faversham and its 
surrounding parishes.  Created in response to modernisation and the loss of historic 
buildings in Faversham, the Society aims to ensure that Faversham’s individual sense of 
place and outstanding heritage features are not lost.  

The Society's governing body is the Board of Director Trustees, whose members are elected 
by the members of the Society. Trustees meet quarterly. Any resolutions submitted to a 
meeting shall be decided by a majority vote of the trustees present at a meeting, but the 
chairman shall have a second or casting vote. Minutes are taken at each meeting, circulated 
to trustees along with action points and responsibilities, and kept as a record.  A 
subcommittee of the Directors /Trustees meets as regularly as necessary to administer the 
Society and reports to the Board. All policy decisions and planning interventions are passed 
by the full Board, by email if necessary. 

The Society is managed by the Board of Trustees through our Executive Committee and 
Management Quadrants. These managements quadrants are: 

• Heritage 

• Futures 

• Outreach 

• Resources  
 

The Society owns, maintains and operates a complex of buildings in Preston Street.  

• The Fleur de Lis museum - the largest in the Borough of Swale 

• This includes a comprehensive local history library, built up over many years, used 
for educational and information purposes 

• Also, an attractive walled garden where visitors may see a beautifully restored late 
Georgian shop-front, once at No 4 Market Place, and recovered by the Society from 
a museum in Chicago 

• The Fleur second-hand bookshop that generates income for the Society 
 

The Society rents space for its Visitor Information Centre on the ground floor of the Town 
Hall in the marketplace.  

• A information centre for both residents and visitors, this provides resources for the 
entire borough. Swale Borough Council no longer provides financial support.  

• It includes a book and gift shop selling, relevant to the local area. 
 

 
It also cares for Chart Gunpowder Mills, one of the oldest in the world, owned by Swale 
Borough Council. 
    
The Society publishes this annual review of all its activities, compiled from the written reports 
of those responsible for designated functions and activities. The printed report is available to 
all members free of charge and is also available online. 
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The Society’s functions and activities are managed and staffed entirely by volunteers without 
whom none of the Society’s activities and achievements would be possible.  

We would like to thank each and every one of the volunteers, almost 200 of them at the 
moment, who give their time so graciously. Whether it’s delivering some newsletters once a 
month, volunteering for weekly shifts at one of our sites, attending committee meetings, 
helping with events, digging for history or carrying out multiple roles in different areas, we 
are indebted to you all.   

 

All our volunteers share an interest in promoting and preserving Faversham’s historic and 
cultural heritage. With more volunteers, however, more could be done. The time commitment 
need not be onerous and anyone who has time to volunteer, even for just a few hours each 
week, would be welcome.  

• Working in the Visitor Information Centre or Fleur de Lis Museum  

• Working in the Fleur Secondhand Bookshop  

• Being a Guide for the Town Heritage Walks 

• Participating in the Faversham Society Archaeological Research Group - working on 
digs, sorting finds and administrative work  

• Writing contributions for the Newsletter  

• Assisting with our events and social media and marketing 

• Working at the Chart Gunpowder Mills  

• Cataloging and reviewing (i.e. curating) the museum collections and library 

• Volunteering professional skills and expertise, to help the planning committee 

• Performing small maintenance jobs at our museum 

• Developing ideas for our website 

• Performing some administrative tasks 
 

If you would like to get involved and have time, expertise or both to offer, do get in touch 
volunteer@favershamsociety.org 

  

 

  

mailto:volunteer@favershamsociety.org
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Our work in 2025  

The Society is managed via four management quadrants. Each quadrant is chaired by a 
Society Trustee, and these trustees form the Executive Committee that reports to the Board 
of Trustees. Any recommendations to be made to external bodies are required to be ratified 
by the Board.  

2025 saw some significant changes to those responsible for leading important areas of our 
activity. 

Katie Begg, reluctantly decided to stand down from the Board and Executive Committee due 
to the demands of family life and employment. Katie had played an important role as Board 
Secretary. She was greatly appreciated and is now greatly missed.  

Laurie McMahon resigned from the Board in April, having brought his expertise to the 
restructure programme and is also greatly missed. 

 
Aygen Dickson, joined the Executive Committee and assumed responsibility for the Futures 
Quadrant, re-forming the Planning Committee and recruiting new members to lend expertise 
on planning issues. 

Jacqueline Spencer, was co-opted to the Board, to contribute her specialist skills as a 
chartered librarian. Following the sad death of Paul Moorbath, Jacqueline took responsibility 
for the Museum Library. 

We were also pleased to welcome Heather Knight and Neil Tonge to the Board. Heather 
brings a wealth of archaeological knowledge and organisational skills. She will be helping us 
to understand Arden's House and contribute ideas for its future development. Neil is a senior 
educator, and we hope to use his skills to assist with our educational offering to local 
schools, which has grown considerably over the past year.      
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Key Elements of our Heritage Work  

Arden’s House 

The Society came into possession of Arden’s House in the Summer, and began a slow 
process of assessment as to its true structure and historical orgins. It is clear that we need to  
determine how best to stabilise some medieval wall art in a former chapel and to make good 
the decoration of the exterior walls.  

In the spirit of the legacy, that gave Norma Pleasance a life-time interest in the property, the 
Board agreed that she should continue to benefit from the rent. 

Chart Mills 

Although Chart Mills is owned by Swale Borogh Council, the Faversham Society has taken 
responsibility for its upkeep and initiated a programme of renovation, with the intention of 
opening it to the public in 2026. This will be part of an expansion of work around the town’s 
Gunpowder Heritage. 

The Fleur de Lis Museum & Library 

The museum again proved popular, with a total of 3718 visitors. We also facilitated seven 
school visits and four visits with other youth groups.  

The Museum team is to be hugely congratulated for its success in achieving Accreditation 
with the Arts Council England. This required a massive overhaul of policies and procedures 
that related to all things museum. Accrediation is important because it is evidence that a 
museum has met a rigorous, industry-standard set of professional guidelines regarding 
governance, collections management, and visitor experience. The Arts Council uses 
accreditation to provide assurance that a museum is “properly managed, ethical, and 
sustainable”. For a volunteer-run Museum to achieve this is an extraordinary achievement 
and reflects the enormous dedication of the team. 

In addition to this boost to its status, the Museum also benefited from an extensive 
programme of repairs, the most noticeable being a decorative makeover that extended to the 
adjoining Fleur Bookshop. Behind the scenes, a new storage shed was constructed in the 
carpark, and arrangements made for off-site storage at several locations in town. 

The Georgian Garden was opened to the public as a part of the Open Garden Scheme and 
attracted hundreds of visitors on one of the hottest days of the year. This provided an 
opportunity to showcase the new planting scheme which was drawn up, based on Edward 
Jacob’s ‘Plantae Favershamienses’.  

Exhibitions were changed regularly with a major highlight being a collection of Terrific Toys 
through the ages curated by our youngest volunteer, aged 8. 

A Night at the Museum proved extraordinarily popular, featuring four pop-up exhibition-
based talks and was an opportunity to view the museum in a relaxed atmosphere.  

Our Librarian, Paul Moorbath, was deeply mourned, his final discovery and addition to the 
Library collection being a 1905 first edition of Kipps by H.G. Wells. We were honoured to 
receive substantial and valuable collections from the libraries of Michael Frohnsdorff and 
Duncan Harrington. 
 

The Faversham Society Archaelogical Research Group (FSARG)   

FSARG led a hugely successful collaborative initiative with the Faversham Creek Trust and 
the Kent Archeological Society, in a community dig during Open Faversham. The site at 
Front Brents uncovered domestic artifacts from a demolished Victorian terrace. Hundreds of 
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local people, toddlers, teenagers and pensioners joined in the dig from which artifacts would 
later be exhibited in the Museum. 
 
 
Key elements of our Outreach work 

The programme of Town walks has been expanded to include themed walks and specialist 
tours as well as regular public walks. Group visits have been especially popular.  

The public profile of the Faversham Society shot unexpectedly into the national media during 
a campaign, in support of the Trustees of the Old Grammar School, to resist the renaming of 
a path (ZF8) that many long-standing Faversham residents had known for generations as 
The Shooting Meadow Path. The path, from St Mary of Charity along past the Old Grammar 
School and then from Abbey Place to Gordon’s Square, was so-called since it had orginally 
crossed the meadows where in the 13th century the town men were required to practice 
archery. The Society clashed with Faversham Town Council and Swale Borough Council, 
which had planned to rename part of the path after Queen Matilda, but following a year of 
local protest and threat of court action, the Council dropped the plan. Our objection to the 
proposal was covered sympathetically  by the Times and the Telegraph as well as local 
news.  

Our new talks programme, on subjects ranging from the Pollocks shipyard to Suffragettes in 
Kent, has proved very popular. It was a fantastic achievement by a small team to achieve 
this in our first year.The year closed with a talk about Jane Austen’s Kentish connections, 
followed by a Regency Ball held in the Faversham Assembly Rooms. Over 80 people turned 
out in splendid costumes to celebrate Jane’s 250th birthday in style. 

We were able to co-operate with Faversham Open Gardens to organise the much-loved  
event this year. Now run under the National Garden Scheme, it proved to be one of the 
highlights of the summer for the town. 
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Key elements of our Resources work 

The Visitor Information Centre has remained staffed by volunteers on a daily basis providing 
advice and information about all things Faversham to a growing number of tourists and 
holiday makers as well as to local residents. 

The number of members rose again in 2025, possibly as a result of the Society’s higher 
profile, but definitly as a consequence of a programme of monthly talks.    

Our membership numbers have risen through the year and are shown below: 

Category End 2024 End 2025 

Single Under 60 65 73 

Couple Under 60 100 102 

Single Over 60 252 266 

Couple Over 60 308 346 

Life Under 60 3 3 

Life Over 60 71 70 

Benefits 6 7 

Junior 12 12 

Student 6 10 

Total 823 889 

 

Special thanks to 

Andrew Holden and Jan West and the Society’s Finance Committee (chaired by Brian 
Kelsey) who oversee all expenditure/income plus the Society’s investments. Management 
accounts are drawn up and presented to the board of trustees on a quarterly basis. 

 

 

Key Elements of our Futures work 

The reconvened Planning Committee actively reviewed local planning applications, 
formulated and sent reponses and comments regarding various proposals, including the 
Duchy of Cornwall. They also collaborated with Faversham Town Council, the Faversham 
Creek Trust and the Campaign to Protect Ham Marshes to challenge a development on a 
flood plain. 
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Financial Report for the year ended 31 December 2025 

Faversham Society Annual Report 2025 Andrew Holden. 

 

 

The Society has recorded another good year, thanks to the continued efforts of all of 
our volunteers, with income from all our diverse resources reaching £130k. Our 
bookshop raised almost  £42k, we also collected a little under £4K from donations 
from visitors to the museum and a further approx. £7k from activities and walks. We 
continued to benefit from higher interest rates which brought in £30k of bank interest, 
and our expenditure was well within budget. We have recorded in these accounts a 
surplus of £7k 

During the year the Society gratefully received Ardens House at a valuation of £932k 
plus John Hobbs bequest of £125k.  

In our audited accounts both these sums are brought into our accounts via income 
and will therefore increase our recorded surplus accordingly.     

During the year we have continued to invest in the repair and maintenance of our 
buildings. 

The Trustees will continue to adhere to the principles of proper budgetary control and 
financial management in 2026 and future years in order to provide a firm financial basis 
for the continuance of the conservation and education work of the Society.  

 

The Trustees acknowledge with thanks the legacies, grants and donations to the 
Society from: the Estate of Roy Pleasance - Ardens House, John Hobbs £125k and 
Sir John Swire 1989 Charitable Trust and the collaborative financial work with 
Faversham Town Council. 
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Financial Report for the year ended 31 December 2025 

The Faversham Society 
Summary Accounts 

Year to 31st December 2024 

Balance Sheet as at 31 December 2025    

  31/12/2025  31/12/2024 

Fixed Assets  £  £ 

     
  Land & buildings, at valuation     1,403,968         481,978  

  Office furniture, at cost less depreciation          1,043            2,086  

     1,405,011         484,064  

Current Assets     

     
  Bank balances:     
   NatWest current accounts          68,102          67,614   
   Flagstone deposit account        817,777        733,200   

        885,879        800,814   

     
  Stock            4,111            3,758   

        889,990        804,572   

Current Liabilities     

     
  Creditors     

Net Current Assets         889,990          804,572  

       

Net Assets     2,295,001      1,288,636  

       

     
Represented by:     

Funds     
  Restricted Funds         60,475          61,393  

  Designated Funds         59,442          67,206  

  Legacy Funds     1,529,189         471,426  

  Unrestricted Funds        645,895         688,611  

       

Total Funds     2,295,001      1,288,636  

       

Note: These accounts are published subject to Independent Audit   
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Income & Expenditure Account - Year to 31 December 2025   

 £ £ 

INCOME 2025 2024 

 Charitable activities:    
    Publication & gift sales    22,164 17,813 

    Secondhand book sales   41,815 40,874 

    Museum income  3,752 5,017 

    Open gardens  525  
    Walks, events etc  6,956 3,434 

          75,212           67,138  

 Rents received             9,305             9,167  

 Member subscriptions          10,368             8,937  

 Interest received          30,615          30,467  

 Grants & donations            4,557            4,454  

 130,057 120,163 

 EXPENDITURE    
 Charitable activities:    
    Publications & gifts  12,615  13,137  

    Museum conservation     5,227    2,796  

    Open Faversham          -      1,936  

    Archeology        533    1,397  

    Advertising & promotion     1,736      2,232  

    Development appeal costs          -      3,540  

    Outreach work   22,720   3,972  

 42, 831 29,010  

 Overhead costs:    
    Rent & rates   5,163   4,805  

    Insurance  14,878  13,933  

    Light & heat  10,647  11,202  

    Repairs, maintenance & security  22,971  17,103  

    Printing, stationery & postage   3,493    4,567  

    Telephone & computer costs  
              
7,463    3,057  

    Legal costs  1,050      795  

    Bank charges     634   1,100  

    Governance costs  1,986   1,542  

  111,116   87,114  

   

Cash Surplus for year 18.941  33,049  

Less: Depreciation 11,656  10,099  

Trading Surplus for the year 7,285  22,950  
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Restricted & Designated funds 2025     

       

       

       

Projects 31/12/2024 Transfers in Funds in Expenditure 
Transfer 

out 31/12/2025 

       
  Land Fund          46,075                     -       46,075                 -    

       
  Ardens House            5,371             46,075                 918           50,528  

                     -    

       
       

                     -    

  Museum Fund            9,947               -              9,947  

       

Restricted funds          61,393             46,075               918            -           60,475  

       

Designated funds:       

       

  Property maintenance           67,208             50,000            57,766           59,442  

       

  Legacies Fund         471,426          932,600           125,163               -       1,529,189  

       

         600,027          932,600           221,238            58,684            -       1,649,106  

             

 

 

        

 

 

 

 

 

 


