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Volunteer Disciplinary Procedure

Purpose

To provide a transparent, fair, and consistent process for managing concerns about a volunteer’s
conduct or performance, while treating all volunteers with respect and dignity. Whilst volunteers
are not employees and therefore employment rights do not apply, we will abide by a confidential
and transparent process to ensure fairness, respect and dignity.

Definitions of Volunteer Conduct

Please see our Volunteer Code of Conduct Policy which sets the standards of behaviour expected
from all volunteers at the Faversham Society. It is designhed to promote a safe, respectful, and
positive environment for everyone involved.

Breach of code of conduct

Where the code of conduct is breached by a volunteer, we aim to identify and resolve the concern
as quickly as possible in a fair and dignified manner.

If the concern cannot be resolved informally, we reserve the right to progress to a formal process
under our Volunteer Disciplinary Procedure. This may result in disciplinary action, including
termination of the volunteer agreement.

Volunteers are encouraged to raise concerns or seek clarification from their supervisor at any time.

Step by Step Process

1. Informal Confidential Discussion

Minorissues (e.g., lateness, misunderstanding of role) will usually be handled informally.

A supervisor/trustee will speak with the volunteer to explain the concern and offer support or
guidance. The goalis to offer support and guidance and resolve the issue quickly and positively.

2. Formal Warning

If the issue is more serious or not resolved after the informal stage, a meeting will be held with the
volunteer, a supervisor, and a trustee. The trustee will act as a mediator and ideally not responsible
for the area concerned. The volunteer will be given a chance to respond. A written record will be
taken, with agreed actions and a follow-up period to review the outcome.

3. Final Warning or Suspension

If misconduct continues or a more serious issue arises (e.g. breach of confidentiality, inappropriate
behaviour) a formal review will take place.

A final opportunity to improve may be offered, depending on the nature of the concern.

4. Ending the Volunteer Agreement

If the issue is not resolved, or if there is gross misconduct (see Volunteer Code of Conduct Policy),
the volunteer may be removed from their role immediately. Two trustees and the chair will make the
final decision, and the volunteer will be given a written explanation for the decision.

5. Appeals Process

Volunteers do not have the right to claim unfair dismissal, but we do have an appeals process to
ensure fairness, dignity and respect. Volunteers may appeal any formal action taken and should be
made in writing within 7 days of being notified of the decision. A different trustee will review the
appeal and provide a final decision
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